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LleHTp pocnipxeHb Ta KOHCYbTaLin 3aBXau B nNepLuy
yepry xo4eTbcs CKasaTu NPOo CTanni pO3BUTOK.

nigcymMyBaTM  KOXHWM  PiK  AiSNbHOCTI

| ue He TOMy, LLO KOXXEH PiK A9 HAc CXOXMA Ha
nonepepgHin. Lie ToMy, WO B KOXXHOMY HOBOMY poLi MU
e aKTMBHiWe wnaeMo Bnepen, PO3BMBAEMOCb Ta
BAOCKOHaneMocb. | 2021 pik ana LleHTpy He cTaB
BUHSATKOM.

Hawa koMaHpa [OnoBHMNACA HOBUMW JOObBMU -
BauecnaB TpeTak, OkcaHa OnbxoBcbka, IpuHa
Binaseub Ta Onbra XaH. Mu 6epe)kemMo Tpaauuii Ta
UiHHOCTI, cpopMoBaHi nornepeaHiMM pPOKaMKU Hawoi
LiSNIbHOCTI, @ TaKoXX anpoboByeMO HOBi dopMaTu Ta
nigxoau.

Mu baraTto npuAaingaemMo yBaru HaloMmy
npodecinHomy pPO3BUTKY, npautoemMo Han
BnisHaBaHHICTIO LleHTpy, 3aBXXau BioKpUTIi 0O HOBUX
NnapTHEPCTB Ta iHiuiaTMB, a TaKoX LinecnpsMoBaHo Ta
aMbiTHO po3wmpoeMo reorpadito HaLoi AiSIbHOCTI.

XoueTbCs 3a3HAUYUTK, WO Y:

2021 poui npeacTtaBHUKM KOMaHAM BReple cTtanu
yneHamu F'pomapcbKoi Pagu npu XMenbHuubKin O0A;

2021 poui B O «UOK» 3'9BMAMCL HOBI 4YneHU
MpaBniHHS - AHacTtacia  fkmMmeHko, OneHa
OBumHHikoBa Ta Ceprin ®Penopyk, TOX MaeMo
NOTY>XHWUM CcKNap i3 4 uneHis MNpaBniHHA 3 BENUKUM

2021 poui KOMaHpa opraHisauii 3aTBepauia HOBY
daHOopensnHrosy CTpaTerito 3 YiTKMM aKUeHTOM Ha

pPO3WKMpPEHHS AiNbHOCTI 3a cnpuaHHa ICAP “EaHaHHA”;

2021 poui My gonyumnmucb 0o NpoekTy «MigTpmMka
ny6iYHO-NPMBATHOIO Aianory Ta aaBoKaLis iHTepeciB
6i3Hecy», KM BNPOBamKYETbCA B YKpaiHi LleHTpoM
Mi>kHapoaHoro npueaTHoro nignpuemumuTea (CIPE) Ta
iH.

Ane Bce ue 6yno 6 HeMoXMBUM 6e3 NiATPUMKKM Ta
goroMoru napTHepis., opysis, BOJIOHTEPIB,
61arofifHKKIB Ta y4aCHMKIB HaLIMX 3ax0niB.

KomaHga N0 «LleHTp oocnigxeHb Ta KOHCynbTauin»
OSIKYE KOXHOMY, XTO B Hac BipUTb, NiATPUMYE Ta
L0JIy4aETbCH A0 BTINIEHHS B XXUTTS BCiX MOYMHAHD!

Hamaramtecb 6aunTn  MOXX/IUBOCTI

3paBaJiochb iX He Mae”

Tam, ae
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To summarize each year of the Center of Research
and Consultation, we always want to say about
sustainable development.

And this is not because every year for us is similar to
the previous one. This is because in each new year we
are moving forward, developing and improving even
more actively. And 2021 is no exception for the Center.

Our team was joined by new people - Vyacheslav
Tretyak, Oksana Olkhovska, Iryna Bilyavets and Olga
Khan. We preserve the traditions and values formed in
previous years of our activity, as well as test new
formats and approaches.

We pay a lot of attention to our professional
development, work on the recognition of the Center,
are always open to new partnerships and initiatives, as
well as purposefully and ambitiously expand the
geography of our activities.

In It should be noted that in:

In 2021, representatives of the team became
members of the Public Council at the Khmelnytsky
Regional State Administration;

In 2021, new members of the Management Board -
Anastasia Yakymenko, Olena Ovchynnikova and Serhiy
Fedoruk - appeared in the CRC NGO, so we have a
strong 4-memb

In 2021, the organization's team approved a new
fundraising strategy with a clear focus on expanding
with the help of Isar Ednannia;

In 2021, we joined the project "Support of
public-private dialogue and advocacy of business
interests”, which is implemented in Ukraine by the
Center for International Private Entrepreneurship
(CIPE) and others.

Entrepreneurship in Khmelnytsky region and others.
But all this would be impossible without the support
and assistance of partners, friends, volunteers,
philanthropists and participants in our events.

The team of the NGO "Center of Research and
Consultation" thanks everyone who believes in us,
supports and participates in the implementation of all
initiatives!

Try to see opportunities where seemed to have
none"




AHAPIA MATBINYYK

CniB3aCHOBHWUK Ta 4YneH lNpaBniHHSA
O “LleHTp pmocnig)XeHb Ta KOHCYynbTauin”

ANDRIY MATVIYCHUK

Co-founder and board member of the NGO
"Center of Research and Consultation"
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CTaHOBNEHHSA Ta [ianbHICTb opraHisauii nos'a3aHa 3
aHaniTUKOI 3 OCHOBHUM (OKYCOM, y nepLuy yepry, Ha
CTanun po3BUTOK [lofinbcbKoro perioHy. Y LbOMY
Hanpami nMoe poboTa Hap NIAFOTOBKOK 3asBOK Ta
peani3auieto pPi3HOMaHITHUX MPOEKTIB, CKMagaHHAM
aHaniTUYHMX 3BITiIB, MNPOBEOEHHAM TpPEHIHriB Ta
KOHCYNbTaLil.

IPyHTylOUMCb Ha peaynbTaTax HOOCNIAXKeHb, SKi
npoBoadATb  daxiBui LleHTpy pocnigkeHb Ta
KOHCYNbTaLil, pilleHHs, Wo NpuiMaloTbcs, HambinbL
BiAMNOBIQAaOTh notpebam y NaHUIOXKKY
6isHec-Bnaga-rpoOMafcbkiCTe  Ta €  3amnopykKowo
BaXXNMBUX 3MiH B OKPEMUX OpraHisauiax, perioHi Ta
KpaiHi B LinoMy.

Ockinbkn popMyBaHHSA aHanNiTUMHUX 3BITIB, OrnNsaniB
Ta NPOEKTHUX FPAHTOBUX 3asiBOK € CKNaAHUM TBOPUNM
npoLecoM, e He MO)XHa 06ilnTucs 6e3 KpeaTUBHOCTI,
TO MPOBOAMTBCS aKTMBHA pob60oTa 3 BUXOBaHHSA
obpoapoBaHoi TBOp4Yoi Monogi. Y UbOMy HanpsMi
LiKaBMM MNPOAYKTOM OpraHisauii € 3anodaTKyBaHHS
"LLIkonn aHaniTUKK", WO Hapa€e HaBUYKM 3 PO3BUTKY Ta
NoefHaHHS KpeaTWUBHOMO Ta aHaNiTUYHOr0 MUCTIEHHS.

OTxe, 3p0obyTkm  LUeHTpy  pocnigpkeHb  Ta
KOHCY/bTaLuin He nue [O3BOJIAKTb BUCOKO OUIHUTU
daxoBy Ta camoBigpaaHy poboTy uneHiB opraHisadii,
ane M patoTb NiacTaBM 3 YMNEBHEHICTIO AMBUTUCHL B
ManbyTHe!

T
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The formation and activity of the organization is
related to analytics with the main focus, first of all, on
the sustainable development of the Podolsk region. In
this direction there is work on preparation of
applications and implementation of various projects,
preparation of analytical reports, trainings and
consultations.

Based on the results of research conducted by the
Center of Research and Consultation, the decisions
made best meet the needs of the business-public
chain and are the key to important changes in
individual organizations, the region and the country as
a whole.

Since the formation of analytical reports, reviews
and project grant applications is a complex creative
process, where you can not do without creativity,
there is an active work on the education of gifted
creative youth. In this direction, an interesting product
of the organization is the establishment of the "School
of Analytics", which provides skills for the
development and combination of creative and
analytical thinking.

Thus, the achievements of the Center of Research
and Consultation not only allow to appreciate the
professional and dedicated work of the members of
the organization, but also give reason to look to the
future with confidence!
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MocTinHnm pyx - came Tak MO>XHa
oxapaKTepusyBaTu LeHTp JocnigkeHb Ta
KOHCYNbTauin. M1 po3BMBaEMOCH NOCTYNOBO, KPOK 3a
KPOKOM, BbMpaloun MO3UTUBHE i OKpecnum cTani
Lini B pO3BUTKY opraHisaduii.

Ons  rpoMagCbKux Opradisauii, BaKIMBUM €
npoBeneHHs 3axofiB, TaK SK Le O03BOMSE OiNNTUCH
KOPUCHMMW MNopajamMy, HanawToByBaTW nnaTdopMmy
ONs B3aeMoAii rpOMafCbKUX OpraHisauin 3 6i3HecoMm,
BNagoto, rpomMagamu. Ubomy JornomarapTb
MoepaTopu Ta uikaBi i paxoBi cnikepwu.

OOHWMM i3 HanpSAMKIB AiANbHOCTI OpraHisauii € ctanum
po3BUTOK bisHecy Ta rpoman. B pamkax paHoro
HanpsaMky 3a 2021 pik MO)XeMo 3BiTyBaTW Npo:

- OHNaWH KOHCYNbTyBaHHA «llBMaka gonomora
6isHecy»;

- TpeHiHr «PiHaHCcyBaHHA AN rpoMag»;
- ceMiHap "®iHaHcyBaHHA ans 6isHecy»;

- Kpyrnum ctin "Big SMART-cneuianisauii oo
CTanoro po3BUTKY»;

-  MNpoOJOBXEHHSI Ppo60TM 3a HamnpsMKOM
«bBi3Hec-aiarHOCTMKa» — KOHCY/IbTyBaHHSA bisHecy.

MUTaHHA Ha KOHCYNbTaLiAX TeX CTOCYBanwuChb TOro,
Wo Ang nNPUUAHATTS  BUBAXEHUX, CBOEYACHUX,
ePeKTUBHUX Ta KOPEKTHUX PpilleHb HeobXiaHo
BOJIOAITN TOYHOMO i AOCTOBIpPHOO iHpOpMaLUie Woao
Pi3HMX iHCTUTYUIN, AKi roToBi HagaTu ¢iHaHCKM Ans
BiTUM3HAHUX ipM, NiQNPMEMCTB, OpraHisauin, Ta
OUIHMTK BRAcHi MoXxnuBocTi. | ToAai 3apyb6idKHiI
iHBeCTULIi cnpnATUMYTb PO3BUTKY Bi3Hecy i BUxoay Ha
Mi>KHapoO4HY apeHy.

Tako)X NpeacTaBHUKM opraHisauii gonyvanucb i oo
iHWKMX 3axofdiB, NiA 4yac SKUX MU caMi HaBUYaEMOCbH
po3p0obnsaTU Ta afBOKYBaTW PilUEHHA A9 NMOAONAHHS
npobneM Ha NoKanbHOMY piBHi, pPO6MMO NepLli KPOKK
0O  BMNpPOBafXXeHHA  3MiH, nigBULLYEMO  CBOHO
opraHisavinHy CNPOMOXHICTb.

R
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Constant movement - this is how the Center of
Research and Consultation can be described. We
develop gradually, step by step, absorbing the positive
and outlining sustainable goals in the development of
the organization.

For public organizations, it is important to hold
events, as it allows you to share useful tips, set up a
platform for interaction of public organizations with
business, government, communities. This is helped by
moderators and interesting and professional speakers.

One of the activities of the organization is the
sustainable development of business and
communities. Within this area for 2021 we can report
on:

- online business ambulance consulting;
- Community Funding training;
- seminar "Financing for business”;

- round table "From SMART-specialization to
sustainable development”;

- continuation of work in the field of "Business
Diagnostics" - business consulting.

The issues of the consultations were also related to
the fact that in order to make balanced, timely,
effective and correct decisions it is necessary to have
accurate and reliable information about various
institutions that are ready to provide finance for
domestic firms, enterprises, organizations and assess
their capabilities. And then foreign investment will
promote business development and entry into the
international arena.

Representatives of the organization also joined
other activities, during which we learn to develop and
advocate solutions to overcome problems at the local
level, take the first steps to implement change,
increase our organizational capacity.




CEPri ®EJOPYK

UneH MpaBniHHg,
anpekTop TOB "Hewnn"

SERGEY FEDORUK

Member of the Management Board,
Director of Nail LLC
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3 uJoro noumHaeTbcs edekTuBHA B3aemopnis? B
nepwy 4epry 3 [OOBipM MK napTHepamu. B
rPOMafCbKOMY CeKTOpi, K i B 6i3Heci uUe 3aBXawu
aKTyanbHO. | MeHi 3aBXAn NPUEMHO cniBnpawoBaTh 3
TaKMMM opraHisauissMm, B 9KMX A0Bipa i NApTHEPCTBO €
OCHOBOKO B  [HianbHOCTI. Kpokytouu Bnepen i
pO3BMBaOYUCH, NIACUNIOKYN OAMH OOHOrM0 HOBUMW
3HaHHAMMW, HaBUYKaMMK, [OCBIOOM, EKCMepTHICTIo,
$axoBIiCTIO, - XO4UeTbCH 3a3HaAUUTU MNPO BaX/UBICTb
CTanoro pPo3BUTKY Ha TaKoOMy wWaxy. Amxe cTanum
PO3BUTOK MOEAHYE B CO6i Tpu cdepu: eKOHOMIUHY,
couianbHy Ta eKONOorivHy, AKi Tak caMo 06'eQHYOTbCS
17-10 LiNNo CTanoro po3BUTKY - NAPTHEPCTBOM.

MapTHeEPCTBO MK TFpPOMagCbKMM CEKTOPOM Ta
6isHecoM [03BONSE 3abe3neyvyBaTV Y3rogy)KeHHs Ta
BpaxyBaHHS BSaEMHUX iHTepeciB B peani3auii crifibHUX
iHHOBaLiMHO-IHBECTULIMHNUX NPOEKTIB.

Y 2021 poui, npuegHaBwucb p[o [lpaBniHHS
opradisaudii, po3ymito, WO criBnpaus rpoMaacbkoro
CeKkTopy 3 6i3HecoM He nuwe cnpuse akTUBI3auii Ta
PO3BUTKY MOro couiasbHOi BIiANOBIQANbHOCTI, a W
06'eQHYE 3ycunnsa 3af4na CTanoro po3BUTKY.

Ala
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Where does effective interaction begin? First of all,
out of trust between the partners. In the public sector,
as in business, this is always relevant. And | am always
pleased to work with organizations in which trust and
partnership are the basis of our activities. Stepping
forward and developing, strengthening each other
with new knowledge, skills, experience, expertise,
professionalism - | want to note the importance of
sustainable development in this way. After all,
sustainable development combines three areas:
economic, social and environmental, which are also
united by the 17th goal of sustainable development -
partnership.u

The partnership between the public sector and
business allows to ensure coordination and
consideration of mutual interests in the
implementation of joint innovation and investment
projects.

In 2021, when | joined the Board of the organization,
I understand that the cooperation of the public sector
with business not only contributes to the
intensification and development of its social
responsibility, but also unites efforts for sustainable
development.
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MICIf, BISIATA
LIHHOCTI OPFAHI3AL|I]

MISSION, VISION AND
VALUES OF THE ORGANISATION

FpoMagcbka opraHisauia “LleHTp pocnigxeHb Ta
KoHcynbTauin” (mani F0  “UAOK") odiyintHo 6yna

3apeecTpoBaHa 08 »oBTHA 2019 pokKy.

lpes cTBOpeHHs opraHisaudii rpyHTyBanacb Ha
Heob6XiAHOCTI MIATPMMKM iHiUiaTMB, CNPSIMOBaHMX Ha
3MiUHEHHS CTanoro po3BUTKY lMoAiNnbCbKOro perioHy,
BCTaHOBJIEHHS napTHEePCbKUX BiAHOCUH MiXK
OopraHisauisMm rpoMagsHCbKOro cycninbCTBa $K B
YKpaiHi, TaK i 3a il Mexxamu.

Ctanuin po3BuTOK MNoAiNnbCbKOro periony.

Mun € BIOKPUTOK perioHanbHOW nnatdopMolo Ans
edeKTUBHOI KOMYHiKauii Ta B3aeMopii Bnagun, bisHecy,
OCBITU/HAayKM Ta TFPOMaACbKUX iHCTUTYTIB 3 METOl
CMPUAHHSA CTaNoro PO3BUTKY KOXHOI i3 IHCTUTYLIN.

HIHHOCTI

o BigkpuTicTb e CucTteMHicTb e lMpodecioHaniam
o [lo6pobyT e MobanbHe MUCNEHHS o JlokanbHi aii

CTPATETIMHI LUINI

3abe3neunTn Ta pPO3BUHYTM edeKTUBHY Ta
Haginny cUcTeMy cnisnpaui Ta B3aeMogii
npeacTaBHUKIB BNaau, 6isaHecy, Haykm Ta OI'C periory
y nparHeHHi cninbHo gocsArtn 4, 8, 11 1a 17 LICP.

3anyuMTn 30BHIWHI Ta Mo6inisyBaTM HasaBHI
pecypcu Moginbcbkoro EP, wo6 cnpsMysaTth ix Ha
3006yTTA nigepcbkux rno3uuin y ranyssax
€KOHOMIYHOro pPO3BUTKY, CoOUianbHOro rnporpecy Ta
BiANOBIgaNbHOCTI 3a HAaBKOJIMLWIHE cepenoBuLe.

CTBOpPUTU Ta PO3BUMHYTU CTilKi, He3anexHi Ta
KUTTECMPOMOXKHI CUCTEMU MIATPUMKU Ta PO3BUTKY
6i3Hecy Ta rpomMag.

RIS
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The NGO Center of Research and Consultation

(hereinafter referred to as NGO "CRC") was officially
registered on October 8, 2019.

The idea of creating the organization was based
on the need to support initiatives aimed at
strengthening the sustainable development of the
Podolsk region, establishing partnerships between
civil society organizations both in Ukraine and
abroad.

Sustainable development of the Podilskyi region.

We are an open regional platform for effective
communication and collaboration between government,
business, educational, scientific, and community institutions
to promote the sustainable development of each institution.

o Openness o Consistency e Professionalism
o Welfare o Global thinking e Local actions

STRATEGIC GOALS

Ensure and develop an effective and robust system
of cooperation and collaboration between
government, business, science, and CSOs in the region
in the drive to reach the 4, 8, 11 and 17 CSDs together.

Attract and direct external and mobilize available
internal resources of the Podilskyi ER to take the
leading positions in the fields of economic
development, social progress, and responsibility for
the environment.

Establish and develop sustainable, independent, and
viable systems for supporting and developing
businesses and communities.



NMPIOPUTETHI HANMPAMKUA PRIORITY AREAS

o CTanum po3BuTOK 6i3Hecy o Sustainable development of business
o CTanum po3BuUTOK TepUTOpianbHMX rpoOMag o Sustainable development of territorial communities
© AHaNITUYHMI HaNpPsAMOK o Analytical direction

CTPYKTYPA OPIrAHI3AUII

STRUCTURE OF
THE ORGANIZATION

3ArAJibHI 360PU /
GENERAL MEETING

MNPABJIIHHA / PEBI3IMHA KOMICIf /

BOARD REVISION COMMISSION

FOJZIOBA NMPABJIIHHA / HAMPAMKU POBOTU /
CHAIRMAN OF THE BOARD AREAS OF WORK

CNPUAHHSA CTAJTIOMY PO3BUTKY BIBHECY /
PROMOTING BUSINESS DEVELOPMENT

CMPUAHHA CTAIOMY PO3BUTKY TEPUTOPIAJIbHUX TPOMAL /
PROMOTING THE DEVELOPMENT OF TERRITORIAL COMMUNITIES

AHANITUYHUA HAMPAMOK /
ANALYTICAL DIRECTION
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‘ KOMAH.U,A

OUR
TEAM




YJIEHU NPABJIHHA OPrAHI3ALII
MEMBERS OF THE BOARD OF THE ORGANIZATION

AHACTACIA AKUMEHKO

Fonoa MpaBniHHa O
“LleHTp pocnig)KeHb Ta KOHCYnbTauin”

ANASTASIYA YAKUMENKO

Chairman of the Board

AHAOPIA MATBINUYK

UneH MNpaBniHHSA

ANDRIY MATVIYCHUK
Member of the Board

OJIEHA OBYUHHIKOBA

YneH MpaBniHHA, KOOPAUHATOP HAMPAMKY
CTanoro po3BUTKY 6isHecy Ta rpoMan

OLENA OVCHINNIKOVA

Member of Board, Coordinator of Sustainable
Business and Community Development, Ph.D.

CEPII ®E[JOPYK

UneH MpaBniHHS,
avpekTop TOB "Henn"

SERGEY FEDORUK

Member of the Management Board,
Director of Nail LLC
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AHHA FABPUJTIOK A ANNA GAVRILYUK

o AHaniTUKMHA

o Analyst

o paHT-MeHenKepkKa e Grant Manager

BAYECJIAB TPETAK

KepiBHUK NpoeKTy “MiaTpnMKa
ny6niyHoO-NpUBaTHOIO Aianory Ta
afBoKauig iHTepecis 6isHecy”

VYACHESLAV TRETYAK

e Head of the project "Support for
Public-Private Dialogue and Advocacy of
Business Interests”

o paHT-MeHepxep e Grant Manager

IPUHA BINABELIb

paHT-MeHepKepKa

IRYNA BILYAVETS

e Grant Manager

o KoopanHaTopka Hanpamy
“lLikona aHaniTMkn”

e Coordinator of the School of Analytics

OJ1bl'rA XAH

o AHaniTUKUHA

OLGA KHAN

B o Analyst

o paHT-MeHepKepka e Grant Manager

CBITNIAHA KAPUTYH

o AHaniTUKUHA

SVITLANA KARYTUN

o Analyst

o MeHep)xepka iHGOpPMaUINHMX MPOEKTIB
Ta iHiuiaTue

e Manager of Information Projects and
Initiatives

¢ PaHiwe PR-MeHep)xepKa MONOAIKHUX o Formerly PR Manager of Youth Initiatives
iHiUiaTKB

019 MA3YP

EkcnepT 3 pO3BUTKY TEpPUTOPIN

YULIIA MAZUR

o Territorial Development Expert

o [paHT-MeHeaXXepKa e Grant Manager

o AHaniTMKNHA o Analyst

o KoopamHaTopKa psiny nporpam o Coordinator

CEPrIM TOJICTIXIH

EKkcnepT 3 pO3BUTKY TEPUTOPIN

SERGEY TOLSTIKHIN

e Territorial Development Expert

o [paHT-MeHeaXxep e Grant Manager
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APTYP KOKAPEBUM p ARTUR KOKAREVYCH

o EkcnepT 3 6e3neku Teputopin N e Territorial Safety Expert

o [paHT-MeHeXxep “ ‘ e Grant Manager

NOAMUJA WWBABCbKA “§ " SHVABSKALIUDMYLA

4 o Accountant

o byxranTtepka

EKCNEPTU 3 EKOHOMIKO-
MATEMATUYHOIO MOLAENOBAHHA

EXPERTS IN ECONOMIC AND MATHEMATICAL MODELING

FAJIUHA
BEJIUKOIBAHEHKO

OJIEHA NICKYHOBA

HALYNA

| O . VELYKOIVANENKO OLENA PISKUNOVA

TETSHA BUTUK _ F i TETSIHA KMUTIOK

» TETIANABILYK v " TETIANA KMYTIUK

BAJIbOAEMAP

CBITJ1IAHA CABIHA BITNIHCbKWIA

VALDEMAR

SVITLANA SAVINA \ VITLINSKYI

BOJZ1IOAUMUP CKILIbKO

“| VOLODYMYR SKITSKO




AEAKI OCATHEHHA KOMAHAUN Y
NMONEPEAHIXTIPOEKTAX TA 3AX0AAX

SOME ACHIEVEMENTS OF THE TEAM
IN PREVIOUS PROJECTS AND EVENTS

AHHA TABPUNIOK
e K.E.H. 3a cneujanbHicTio "MaTemMaTuU4yHi MeToOon, Moaeni Ta
iHpopMaUiNHi TeEXHONOriT B eKOHOMIUI"

e Marictp 3 “ly6niyHoro ynpaBniHHSA Ta aAMiHiCTpyBaHHSA"
(HauioHanbHa  akapeMmia  Oep)kaBHOrO  yrnpaBJfliHHA  npwu
MpesnaeHToBI YKpaiHu)

o AHanNITUKNHSA
e bisHec-TpeHep
e EkcnepT 3 giarHocTuKm 6isHecy

ANNA GAVRILYUK

e Ph.D. specialty "Mathematical methods, models and
information technologies in economics”

e Master's degree in Public Management and Administration
(National academy for public administration under the President
of Ukraine)

e Analyst
e Business Coach
e Business Diagnostics Expert

A RIS
S
PEANI30OBAHI AHANITUYHI IMPLEMENTED ANALYTICAL
AOCNIAXEHHSA (2017-2019): RESEARCH (2017-2019):
AHanis puHkKiB: Market analysis:
o Ornan puHKy uBaxis (BenukobpuTtaHis, Yexiq, o Nail Market Overview (UK, Czech Republic,
MonbLua) Poland)
o PUHOK MaKy Ta MakKoBOi Ha4unMHKK KaHagu, o Poppy and poppy seed filling market in Canada,
o PuHok paBnukiB (YkpaiHa, @paHuis, MopTyranis, » Snail market (Ukraine, France, Portugal, Spain,
Icnawis, ITanis), Italy),
o PyHOK npoaykuii 6axinbH1UTBa (YKpaina, o Market of beekeeping products (Ukraine,
HIMeuumnHa), Germany),
o [locnig)XeHHs TYPUCTUYHOI PiYKOBOI AecTuHauii o Research of the tourist river destination of the
[HicTpa y KOHTEKCTi piukoBoro TypmsMy €sponu; Dniester in the context of river tourism of Europe;
o CTane arpapHe BUPOBHULTBO. o Sustainable agricultural production.



MpoBeneHi TpeHiHru, ceMiHapm: Conducted trainings, seminars:

o AHaniTuka anga 6isHecy:ekcnopT (2017 pik) - o Analytics for business: export (2017) -
TPEHIHTr; training;

o [paHTU: TOHKOLWi HanucaHHsa (2019 pik); o Grants: subtleties of writing (2019);

o EdpeKTMBHICTb Y ropixoBoMy 6i3Heci (2019 pik) - e Efficiency in the nut business (2019) -
TPEHIHT; training;

o LlndppoBa eKkoHOMIKa B KOHTEKCTi CTasnoro o Digital economy in the context of sustainable
PO3BUTKY - ceMiHap (2019 pik). development - seminar (2019).

AHAOPIN MATBIUYYK, unen Mpasnitns

e [lnpektop IHCTUTYTY MogentoBaHHA Ta iHPopMaLinHUX
TEXHOMOriN B €KOHOMIli, npodecop Kadeopu MaTeMaTUUYHOrO
MopgentoBaHHA Ta ctaTUCTuUkK OBH3 "KuiBcbkui HaLioHanbHUN
€KOHOMiIYHUN YHiBEepcUTEeT iMeHi Bagnuma NeTbMaHa"

e [eHepanbHU pgupekTop HaykoBoro mnapky KwuiBcbkoro
HauioHaNbHOro eKOHOMIYHOIo YHIBEPCUTETY

e [1.E.H. 3a cneuianbHicTio "MaTeMaTuuHi MeToau, Moaeni Ta
iHbopMaUiNHi TeXHONOTIi B eKOHOMILL"

ANDRIY MATVIYCHUK, Member of the Board

e Director of Institute of Modeling and Informational
Technologies in Economics, Professor of Chair of Mathematical
Modelling and Statistics of of the State Higher Education
Institute "Vadim Hetman Kyiv National Economic University"

e CEO of Kyiv National Economic University Science Park

e Doctor of Economics majoring in Mathematical Methods,
Models and Information Technologies in Economics

KOPOTKO ) BRIEFLY ABOUT
NMPO BIA3HAKMW, NPEMII: AWARDS AND PRIZES:

e 3a Bepcieto JlIFA.Tech ysiiwos pgo 10 o According to LIGA.Tech, | was included in the 10
HaMBMAATHIWKMX YKPAiHCbKUX BYEHUX Ta BUHaxigHMKIB  most outstanding Ukrainian scientists and inventors
2019 poky:; of 2019.

© Y 2014 poui otpumMas Big ABH3 «KuiBcbkui e In 2014 | got from Kyiv National Economic
HauioOHaNbHUIN EKOHOMIYHUI YHIBEPCUTET iMeHi University named after Vadym Hetman gratitude for
BaguMa NeTbMaHa» Noasiky 3a BaroMmuii 0cob61CTmin outstanding contribution to the realization of the first
BHECOK Yy peani3auito BceyKpaiHCbKOro OCBIiTHbOIo nationwide educational project “iLearn” to provide
NPoeKTy «KiLearn» 3 MeTO HaflaHHS PIBHMX equal opportunities for all pupils of Ukraine in
MOXKIMBOCTEN BCIiM YUYHAM YKpaiHM Npu NigroTosLi Ao preparation for the external independent assessment
30BHILUHbOr0 He3aNeXxHoro ouiHiBaHHA (MpoeKT 6yB (the project was named the winner in the Enactus
BM3HaUeHU nepeMoXueM y KoHkypci Enactus Ukraine competition in 2014 and received the UN
YkpaiHa B 2014 poui Ta oTpuMaB 'paH-npi Sustainability Partnerships Grand Prix for social
Partnerships for Sustainability pns couianbHux projects in 2018).
npoekTis Big O0H y 2018 pouj). » Received a grant from the President of Ukraine to

o OTpuMaB rpaHT MNpesnpeHTa YKpaiHu ans support the research of young scientists for 2012 to
NiATPUMKM HaYKOBUX AOCIAXEHb MONOANX YYEHUX Ha conduct a research study "Intellectual system of early
2012 pik ong NnpoBeAeHHS HayKOBOIro AOCNIAXEHHS warning of bankruptcy of Ukrainian enterprises”.

“IHTenekTyanbHa cMCTeMa paHHbOIro NoNepeaXKeHHs

6aHKPYTCTB YKpaiHCbKMX NiANPMEMCTB". I



ONNEHA OBYUHHIKOBA

e EkcnepT 3 Mirpauii
e AHanNITUKNHS

e KepiBHUK i KoopanHaTop poboyoi rpynu «Working Team> 3i
CTanoro po3BUTKY TEPUTOPIN

e [loueHT Kadenpu aBTOMaTU30BaHUX CUCTEM i MOOENOBAHHS
B eKOHOMiLi XMenNbHMLIbKOro HaLioHanbHOro yHiBEpCUTETY

OLENA OVCHINNIKOVA
e Migration Expert

e Analyst

e Head and coordinator of the Working Group on Sustainable
Territorial Development

e Associate Professor, Department of Automated Systems
and Modeling in Economics, Khmelnitsky National University.

AOCANrHEHHSA Y NONEPEAHIX

NMPOEKTAX / PAHILWE
PEAJNI30BAHI MPOEKTMU:

MpoeKkT «3acTocyBaHHA MeTOAIB
€KOHOMIKO-MaTeMaTUYHOIro MoOLEesOBaHHSA Y
CTBOPEHHI iIHBECTULIMHUX NPOEKTIB N9 PO3BUTKY
TepuTopianbHMUx rpomMaa» 2020p. (yuacTtb y Il Typi
BceyKkpaiHCbKOro cTyaeHTCbKOro npodecinHoro
TBOPYOIro KOHKYpPCY NPoeKTiB «TepuTopianbHUM
pPO3BUTOK rpoMag B YKpaiHi» Ha 6a3i MrMkonaiBCcbKoro
HaLuioHaNbHOro arpapHoOro yHiBepcuTeTy).

PeanizoBaHi HayKoBO-aHaNiTUYHI AoCNiQ)KEeHHA:

© aHani3 puHKiB npawi;
© aHani3 MirpauinHMx NpoLecis;

© aHani3 TypMcTUYHOro noTeHuiany binoripcbkoi
OoTr;

© aHani3 iHBeCTULIMHOIo KNiMaTy perioHy;

® aHani3 nicoBoro rocnofapcTea XMenbHUYUYMNHU;
© aHani3 eKosoriyHoro CTaHy perioHy.
CouionorivyHi gocnig>keHHs:

e «TpynoBsa Mirpauia» (onuTyBaHHA TPYOOBUX
MirpaHTiB M.XMenbHULbKOro, M.KaM'ssHeLb-

Mopibcbkoro, M.CTapoKOCTAHTMHOBA i CMT.JleTUUKMBa).

AnBokKauiHi KamnaHii y cdepi aBTOpCbKOro
npaBa, HayKOBMX OOCNIAXEHb CTYAEHTIB, opraHisauii
ONTAYOI KiMHaTU B YHiBepcuTeTax Towo (Ha 6asi
nnatpopmu CL «MporpecunbHi»)

Afa
vy

ACHIEVEMENTS IN
THE PREVIOUS ONES

PROJECTS / PREVIOUSLY
IMPLEMENTED PROJECTS:

Project "Application of methods of economic and
mathematical modeling in the creation of investment
projects for the development of territorial
communities" 2020. (participation in the second
round of the All-Ukrainian student professional
creative competition of projects "Territorial
development of communities in Ukraine" on the basis
of the Nikolaev national agrarian university).

Implemented scientific and analytical research:
o labor market analysis;
e analysis of migration processes;

o analysis of the tourist potential of Belogorskaya
OTG;

© analysis of the investment climate of the region;
® analysis of forestry of Khmelnytskyi region;

© analysis of the ecological state of the region.
Sociological research:

® "Labor migration” (survey of labor migrants in
Khmelnytskyi, Kamyanets-Podilsky, Starokostiantyniv
and Letychiv).

Advocacy campaigns in the field of copyright,
student research, organization of children's rooms in
universities, etc. (based on the SD platform
"Progressive")



OpraHisauist i npoBeAeHHSs OCBITAHCbKOro ¢popyMy
Ha 6a3i fenapTaMeHTy HayKu Ta OCBiTH
M.XMeNIbHULbKOr0) Ta paay eTHo-decTUBaniB:

«Mogpinbcbka Konapa», «BenukpeHb», «CBATO
Kynana», «0OBceHb nae, Konany sege». OpraHisauis i
npoBefeHHs eTHO-MalcTep-KNnaciB.

011 MA3YP

e EKCNepT 3 pO3BUTKY TEpUTOPIN

Organization and holding of an educational forum
on the basis of the Department of Science and
Education of Khmelnytskyi) and a number of
ethnic-festivals:

"Podilska Kolyada", "Easter”, "Kupala Holiday",
"Autumn is coming, Kolyada is leading". Organization
and holding of ethno-master classes.

e [paHT-MeHeaxep
o AHaNITUKNHA
e KoopavHaTop psaay nporpam

YULIIA MAZUR

e Territorial Development Expert
e Grant Manager

e Analyst

e Coordinator

PAHILWE
PEAJ1I30OBAHI NMPOEKTM:

o BnpoBamxeHHs inen geueHTpanisauii Ta
CTBOpPEHHS edeKTUBHUX rpoMa, MigBULLEHHS PiBHS
3a/lyyeHHs rpoMaasH 00 NPUNHATTS pilleHb Ha
MicLeBOMY piBHI Ta yuacTi y npoueci pepopm B
YKpaiHi, po3BUTOK rPOMaACbKOI aKTUBHOCTI cepef
HaceneHHs, 3any4YeHHs rpoMagsH A0 BUPIWEHHS
npo6nem rpomaam (y pamkax BceykpaiHCbKoi
iHiuiaTMBK «AKTMBHA FpoMana» y M. XMenbHULbKNI)
(2019 pik).

o MpoekT “"AnBoKauiiHa KamnaHia y coepi
opradisauii oisnbHOCTI AINbHUYHKX OdiLepiB noniuii Ha
MicLeBOMY piBHi” 3a piHAHCOBOI NiIATPUMKM
€BponencbKoi KoMicii «[ocuneHHs poni
rPOMafsiHCbKOro CycnisibCTBa y 3abesneyeHHi
0eMOKpaTUUHMX pedopM i AKOCTI ep>KxaBHOI Bnagm»
(2018 pik).

o Mporpama MOJIC (Moniuisa i cninbHoTa) Big Paan
Mi>XHapPOAHUX HAayKOBMUX AOCNiAXeHb Ta 06MiHiB (IREX)
B NapTHepCTBi 3 MiHICTEpPCTBOM BHYTPILLHIX cripaBs
YkpaiHum (2017 - 2018 pik).

© "BapToBi AepeB” - Le cninbHMn NpoekT “ACTAP” i
bisHec-Lkona MBA gna [itei (M. XMeNbHULbKWIA).
36ip MakynaTypu, Bucagka "Anei ctanoro po3sBuTtky" 3
17 nepe., npoBeneHHs EkolikHiKy, po3pobka i BunycK
"MacnopTy XMeNbHULbKOIro B KOMiKcax"- Lie OCHOBHi
MYHKTWN NPOEKTY.

PREVIOUSLY
IMPLEMENTED PROJECTS:

o Implementation of ideas of decentralization and
creation of effective communities, increasing the
level of involvement of citizens in local
decision-making and participation in the reform
process in Ukraine, development of civic activity
among the population, involvement of citizens in
solving community problems (within the framework
of the All-Ukrainian Initiative "Active Community").
Khmelnitsky) (2019).

o Project “Advocacy Campaign for Organizing
Police Officers at Local Level” with the financial
support of the European Commission “Strengthening
the role of civil society in ensuring democratic
reforms and the quality of government” (2018).

® POLIS (Police and Community) Program from the
Council for International Research and Exchanges
(IREX) in partnership with the Ministry of Internal
Affairs of Ukraine (2017 - 2018).

® Guardians of the Trees is a joint project of ASTAR
and the MBA Business School for Children
(Khmelnitsky). The collection of waste paper, the
landing of "Sustainable Development Alley" of 17
trees, the holding of EcoPiknik, the development and
release of "Khmelnitsky Passport in Comics" are the
main points of the project.



o MiaTpyUMKa PO3BUTKY NOMSAKIB, WO XXNBYTb B
YKpaiHi uepes opraHisauito Ta akTUBHY y4acTb Y
LleHTpax iHHOBaLiMHOI MicLEeBOI QiSIbHOCTI K
KoopamHaTop nNpoekTy "Innowacyjne Centra
Aktywnosci Lokalnej" (Fundacja Wolnosc i
Demokracja).

o MpoeKT «17 MiHi rpaHTiB», nNonynsapusauis
uinew ctanoro po3suTky OOH cepepn HaceneHHs,
peanisauia 17 NpoeKTiB CNPsAMOBaHMX Ha LOCATHEHHS
Linen ctanoro po3suTky (2017 pik).

o Supporting the development of Poles living in
Ukraine through the organization and active
participation in the Centers for Innovative Local
Action as the coordinator of the project "Innowacyjne
Centra Aktywnosci Lokalnej" (Fundacja Wolnosc and
Demokracja).

¢ 17 mini-grants project, popularization of UN
sustainable development goals among the population,
implementation of 17 projects aimed at achieving
sustainable development goals (2017).

CBIT/NIAHA KAPUTYH

e AHaNITUKUHSA
e MeHepxepKa iHPpopMaLinHMX NPOEKTIB Ta iHiLiaTMB
® PaHiwe PR-MeHepkepKka MONOAKHUX iHiUiaTUB

SVITLANA KARYTUN

e Analyst

e Manager of Information Projects and Initiatives
® Formerly PR Manager of Youth Initiatives

PEANI30BAHI

AHANITUYHI AOCNIO)XEHHA:

Ala
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ANALYTICAL
STUDIES CARRIED OUT:

Policy papers:

o IMigyK MicTa XMenbHULbKNI B Mac MefinHOMY
npocTopi YKpaiHu,

o AnBOKauifiHa kaMnaHis y cdepi opraHisauii
OianbHOCTI AiNbHUYHUX odiuepiB noniuii Ha MicueBoMy
piBHi.

CouionorivyHi gocnig>keHHs:

o CNpurHATTA YKpaiHKW iHo3eMuamu,

o CNpUMHATTA 33-ro KaHany XuUtensaMm
XMenbHMUbKoi obnacTi,

o ByniHr B HaBYanbHMX 3aknagax M. XMesbHULbKUH,

o MopainbcbKo-ByKOBMHCBKWUIN PETiOH: PUHOK
KOHCanTuHroeux nocnyr oumma MCB Ta
KOHCYJIbTaHTIB.

AHani3 puHkKiB:

o Ornap puHKy uBsaxis (BennkobpuTaHis, Yexis,
MonbLua)

o PHOK MaKy Ta MakoBOi Ha4YnHKK KaHagu,

o PuHoK paBnukis (YKkpaiHa, HiMeuuunHa,
MopTyrania, Icnanisg, ITania),

o PUHOK npoaykuii 6akinsHuuTBa (YKpaiHa,
HiMeuunHa),

Policy papers:

o The image of the city of Khmelnitsky in the mass
media space of Ukraine,

o A grassroots advocacy campaign for local police
officers.

Sociological research:
o Perception of Ukraine by foreigners,

o Perception of the 33rd channel by residents of
Khmelnytskyi region,

o Bulling at educational establishments in
Khmelnytskyi,

o Podilskyi-Bukovyna region: the market of
consulting services through the eyes of SMEs and
consultants.

Market Analysis:

o Nail market overview (UK, Czech Republic,
Poland);

o Canada's poppy and poppy seed market,

o Snail Market (Ukraine, Germany, Portugal, Spain,
Italy),

» Beekeeping Product Market (Ukraine, Germany),



o AHanis puHKY HEPYXOMOCTi B XMeJIbHULIbKOMY,

e MecTmBanbHU PUHOK YKpaiHu Ta EBponu. 15
iHTepB'to: B3aEMOofisa opraHisaTopis ¢pecTnBanis Ta
napTHepiB.,

o [locnig)XKeHHs TYPUCTUUHOI PiYKOBOI AecTuHauii
[HicTpa y KOHTEKCTI piuKkoBOro Typuamy Esponu.

© Analysis of the real estate market in Khmelnitsky,

® Festival Market of Ukraine and Europe. 15
interviews: interaction between festival organizers
and partners,

¢ Investigation of the Dniester tourist river
destination in the context of river tourism in Europe.

APTYP KOKAPEBUY

e EKcnepT 3 6e3nexkn TepuTopin
e [paHT-MeHemxep

ARTUR KOKAREVYCH

e Territorial Safety Expert
e Grant Manager

PAHILWE

PEAJII3OBAHI MPOEKTM:

Ala
vy

PREVIOUSLY
IMPLEMENTED PROJECTS:

o “IHCTUTYT couianbHMX NepPeMOBHUKIB" Ta
“IHCTUTYT couianbHUX NEPEMOBHUKIB - 27;

© CniBopraHizaTop HanbinbwWoro Moao4iXHoro
decTmBanto XmMenbHUUbKOI 06nacTi «Green Fest»
(npoTsrom 3-x pokis);

o OpraHizaTop Tabopy po3BuUTKy «Active Citizens»
Bi&A BpuTaHcbKoi pagu B YKpaiHi;

© € 0AHUM 3 PO3POBHUKIB Ta CNiIBaBTOPOM
«36ipHMKa TPEHIHTiB 3 eHepreTUYHOI OCBITK AN
HaBYaNbHUX 3aKNagiB»;

o B paMkax npoekTy «CLEEN» npoBoamB HaB4YaHHS
B chepi eHepreTUYHOI OCBITM N9 NpeacTaBHUKIB
HaBYasibHUX 3aKnafiB B paMKax «LLkonu
MYHILMMNasnbHOro eHEProMeHeaXXMEHTY B HaBYaIbHNX
3aKknapax»;

o CniBopraHizaTop npoBeneHHa Akagemii
rpomMagsiHuHa Big MixkHapoaHoro Pecny6nikaHcbkoro
IHCTUTYTY B XMENbHULbKOMY;

o OpraHizaTop XakaToHy: «XMenbHuubka AEC:
3arpo3sa Y MOXJIUBICTb?»;

o CniBpo3p0obHUK «AHanisy noteHuiany
BiAHOB/OBaHUX QyKepen eHeprii XMenbHMULUbKOT
obnacTi» y 2019 poui;

o OpraHisaTop BeNMKOI KiNlbKOCTi GOPYMIB, Kpyramnx
cToniB, Npec-KoHpepeHLin, ToLO.

o "Institute of Social Negotiators" and "Institute of
Social Negotiators - 2";

o Co-organizer of the largest youth festival in
Khmelnytskyi region "Green Fest" (for 3 years);

o Organizer of the development camp "Active
Citizens" from the British Council in Ukraine;

o He is one of the developers and co-author of the
"Collection of trainings on energy education for
educational institutions";

o Within the framework of the CLEEN project, he
conducted training in the field of energy education
for representatives of educational institutions within
the framework of the School of Municipal Energy
Management in Educational Institutions;

o Co-organizer of the Academy of Citizens from the
International Republican Institute in Khmelnytskyi;

o Hackathon organizer: "Khmelnitsky NPP: threat or
opportunity?";

o Co-developer of "Analysis of the potential of
renewable energy sources of Khmelnytskyi region” in
2019;

o Organizer of a large number of forums, round
tables, press conferences, etc.



AHACTACIA AKUMEHKO
e EKcnepT 3 opraHisaujii nogin (Big inei oo peanisauii)
e [paHT-MeHemxep
e AHaNITUKUHSA

ANASTASIYA YAKUMENKO

e Event Management Expert (from idea to implementation)
e Grant Manager
e Analyst

Al7a
A N4

AOCArHEHHSA ACHIEVEMENTS

Y NONEPEAOHIX MPOEKTAX IN PREVIOUS PROJECTS

OpraHi3sauis nofin. Organization of events.

Y 2018 - 2019 pokax 3anManacb opraHisauinHUMu In 2018 - 2019, she was engaged in organizational
NUTaHHSAAMU 3 NpoBefeHHs 3axonis 0 «'P «HEM», issues related to the activities of NGO NE GR, in
30Kpema: particular:

o "MnaHyBaHHS HOBOro Ce30HY B OpraHiuHOMy ¢ "Planning for a New Season in Organic Berry"
arigHUUTBI" 12 XkoBTHSA 2018; October 12, 2018;

o CeMiHap «"TlepCneKTnBU PO3BUTKY SEYHOIO e Seminar “Prospects for the development of egg
6isHecy y MoainbcbkoMy perioHi” 13 »xoBTHA 2018 p.; business in the Podolsk region” October 13, 2018;

o BceykpaiHcbKii KoHbepeHUuii "PecTnBanbHa o All-Ukrainian Conference "Festival Workshop:
MaKncTepHs: 9K decTuBani 4oNoMararTb PO3BUTKY How Festivals Help Business and Community
6isHecy Ta rpomMag”, 24 nuctonaga 2018 poky. Development”, November 24, 2018.

AHaniTuuHiI gocnip)XeHHs. Analytical research.

HABYAHHA KOMAHAMU:

"9k gisHaTUCb NOTPe6u rpoMaan Yepes sloKanbHUIM aHanis" (AHHa FaBpuoK)
HaBuaHH4a Ha "Sustainability Leadership Programme" (AHHa MaBpuntok)
KomaHaHa poboTa Ha BiacTaHi: Big opraHisauii oo pesynbtaTty (OneHa OBUMHHIKOBA)
Kypcu "HaykoBa KoMyHiKauis B ungpoy enoxy" (OneHa OBUYMHHIKOBA)







‘ BIOAKET
BUDGET

db
1)‘

e Ha 01.01.2021- 0,00 rpH
e Ha 31.12.2021 - 23142,00 rpH

HAOAXOAXEHHSA
RECEIPTS

CTATTSA / ARTICLE

MDKHAPOAHI AOHOPCDKI
NMPOrPAMU TA ®OHAU

INTERNATIONAL DONOR
PROGRAMS AND FUNDS

1.1. ICAP egHaHHSA
ISAR Ednannia

1.2. LleHTp Mi)>kHapoaHOro
npuBaTHoro nignpueMHuuTsa (CIPE)

Center for International Private
Entrepreneurship (CIPE)

AOBPOBI1bHI NOXXEPTBU
VOLUNTARY DONATIONS
YJIEHCbKI BHECKU
DUES

HAOAHHSA IH(DOP_MALI.IVIHO-
KOHCYNbTALIAHOI ROMOMOrv1

PROVISION OF INFORMATION
AND CONSULTING ASSISTANCE

BCbOro / SUMMARY

e as at 01.01.2021 - UAH 0.00

e as at 31.12.2021 - UAH 23142.00

CYMA, TPH
AMOUNT, UAH

64250
9990

54260

1556

3150

3150

70 006

CYMA,
AOJI1AP
AMOUNT, USD

2323,48

361,27

1962,21

56,27

113,91

113,91

2531,63

3AJIMLLOK KOLUTIB FUND BALANCE

NMUATOMA BATA, %
SPECIFIC
WEIGHT, %

91,78%

14,27%

77,51%

2,22%

4,50%

4,50%

100%



BUTPATU
COSTS

CYMA, FPH CYMA, NMUATOMA BATA, %

CTATTA / ARTICLE AMOUNT, UAH OONNAP SPECIFIC
AMOUNT, USD WEIGHT, %

MAJOLIIHHI TA LULBUAKO3HOLLYIOUI
NMPEOAMETU TA BUTPATHI MATEPIATUN
R 160 5,79 0.34%

LOW-VALUE AND PERISHABLE ITEMS
AND CONSUMABLES

BAHKIBCbKI TOCAYIY
BANKING SERVICES 1154 41,73 2,46%

OMMATA NOCAYF
PAYMENT FOR SERVICES 45550 1647,23 97.2%

BCbOIro / SUMMARY 46864 1694,75 100%
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2021 PIK B LUDPAX
2021IN NUMBERS

rpPaHTOBI NPOEKTU peani3oBaHO

grant projects implemented

YneHiB KOMaHaW NIABULWLMIN
KBanidikauito Ha TPEHIHry
“PanapensnHrosum nnaH”

team members improved their
skills at the Fundraising Plan training

y4YacCHUKIB NigBULLNAN CBOI 3HAHHS

NMOHAL Ha pi3HMX 3axofax opraHisauii
(TpeHiHru, ceMiHapu, KOHcynbTaLlii)
7 o participants improved their knowledge
MORE THAN at various events of the organisation
(trainings, seminars, consultations)

ajBoKaci-KaMnaHito nposegeHo

an advocacy campaign was conducted




CNPUAHHA CTAJIOMY PO3BUTKY TrPOMAA

PROMOTING THE SUSTAINABLE
DEVELOPMENT OF COMMUNITIES

MEHTOPCbKA MpoekT “HanarooyxeHHsA epeKTUBHOI
I'IPO;I:)AMA B3aemofii Bnaau i 6isHecy”

MENTORING Project "Establishing Effective
PROGRAMME Cooperation between
2.0 Government and Business"

NiABULLKMB CBOI HaBUYKMU WOO0 IHCTPYMEHTIB
aHanisy perynsiTopHoro BnjanBYy Ha TPEHIHIY
"PerynatopHa AisanbHICTb OpraHis
MicueBOro caMmoBpsaayBaHHA"

YYACHUK

PARTICIPANTS improved their skills regarding regulatory

impact analysis tools at the "Regulatory activity
of local self-government bodies" training

“®iHaHcyBaHHS onsa rpoman”
MpoekT “®iHaHCyBaHHS

TPE H I H r Aons 6isHecy Ta rpoman”
TRAINING T

Project "Financing for Business
and Communities”




CNPUAHHA CTAJIOMY PO3BUTKY BI3BHECY

PROMOTION OF SUSTAINABLE
BUSINESS DEVELOPMENT

“lLIBnaka ponomora 6isHecy”

3AXIA
EVENT

"Ambulance for Business"

(W

“®iHaHcyBaHHS ons 6isHecy”
MpoekT “®iHaHCyBaHHS

CE M I HAP ona 6isHecy Ta rpoMan”
SEM I NAR "Financing for Business"

Project "Financing for Business
and Communities”

rPOMafCbKUX aHTUKOPYNUIMHUX
ekcnepTmnam Ta M-TecTu MicueBmx
perynaTopHUX akTiB NpoBeaeHo

public anti-corruption
examinations and the M-tests of local
regulatory acts were conducted

afiBOKaci-KaMnaHito NpoBefeHO 3 METOK
BpaxyBaHHSA peKoMeHaaLil i noninweHHs
Ail0Y0oro 3aKoHOAaBCTBa Ha OCHOBI BUCHOBKIB
i pekoMeHaauin 3a pesynbTaTaMm rpOMaACbKOi
AKE Ta M-TecTy no HOpMaTUBHO-NPaBOBOMY
aKTy PilweHHA ciMHagusaTol cecii XMenbHULbKOI
Micbkol paau Big 20.09.2017 No28 «[po
3aTBepaXKeHHS [on0XKeHHA NPo NOPSA0K
opraHisauii Ta npoBefeHHs MaCoOBUX 3axX0AiB
y MiCTi XMenbHULIbKOMY>



an advocacy campaign was conducted with
the aim of taking into account
the recommendations and improving the current
legislation based on the conclusions and
recommendations of the public ACE and
the M-test according to the normative-legal act
Decision of the seventeenth session of
the Khmelnytskyi City Council of
September 20, 2017 No. 28 "On the approval
of the Regulation on the order of organization and

holding mass events in the city of Khmelnytskyi"

MNpencTtaBneHo ny6nivyHo
3B|T piYHMI 3BIT opraHisaduii 3a 2020 pik
REPORT Public Presentation
of the organisation's annual
report for 2020

AHANITUYHUU HANPSAM
ANALYTICAL DIRECTION

pocnipxeHHa “B3aemopia
3 rPOMafCbKICTHO: KOHCYNbTauii”

study "Interaction
with the public: consultations”

6i3Hecy XMeNbHMYUMHU WOA0

- BM3HAUYEHHS BMMBY Ha iX b6i3HecC
OnMBTAyH Hﬂ pPAAY perynaTopHUX aKTiB

SURVEY of Khmelnytsky business to

determine the impact of a number
of regulatory acts on their business




B paMKaXx TPEeHIHry iHTepaKTUBHOI
iHporpadikm No perynsaTopHUM aKTaMm
XMenbHULbKOI TepMUTOopianbHOI rpoMaau

MNIArOTOBKA (nocunanHs: https://cutt.ly/IWcKf7p)

PREPARATION of an interactive infographic on
the regulatory acts of the Khmelnytskyi

territorial community as part of the training

(link: https://cutt.ly/JWcKf7p)

“BUpobHUKK KpinneHb Mananasii, IHaii,
IHOoHesIl, B'eTHaMy, TannaHay,

AOCNIMKEHHSA TypeuunHn” ana TOB "Henn"

RESEARCH "Fastener manufacturers in Malaysia,
India, Indonesia, Vietnam, Thailand,
Turkey" for Neil LLC

CtapT npoekTty “lLIkona aHanitmkmn”

NMPOEKT
PROJECT

Launch of the School of Analytics project




FPAHTOBI MPOEKTU

GRANT PROJECTS

ICAP «<€AHAHHSA»
ISAR EDNANNIA

paHT 6yN0 HagaHo B paMKax rPaHTOBOr0 KOHKYpCY
3 OpraHisauiiHoro po3BUTKY, WO @¢iHaHCYETbCS
areHTcTBOM CLUA 3 MixkHapogHoro po3suTky (USAID) y
MeXKax MPOoEKTY «IHiluiaTMBa CeKkTopanbHOI MNiIATPUMKN
rpoMagsiHCbKOro cycninibcTBa YKpaiHu».

TpuBanicTb: 5 Micauis

CyMa rpaHTy: 9990 rpH

Y niotomy 2021 poKy opraHisauis oTpumana neplimm
rpaHT, cCNPAMOBaHWUIM Ha ii opraHi3auiiHUN PO3BUTOK.
Lle rpaHT, noB'aA3aHmMin 3 po3pobkoto paHapen3nHroBoi

cTpaTerii. [na rpoMaACbKMX OpradHisauin uen
HanNpPsIMOK € BKPan akTyaslbHUM.

B paMkax rpaHTy 6yfno npoBefeHO ANA YNeHIB
opraHisauii paa TPEHIHriB Ta HanucaHo
paHApEen3nHroBuM nnaH AisnbHOCTI. Ller [OKYyMeHT i3
noHan 50 cToOpiHOK, pe uJiTKO MoKasaHo, $K
rpoMapnchbkil opraHisauii 6yTn ¢piHaHCOBO cTanoto.

®acunitaTtop: PycnaH Kpannuy

TpeHiHrn npoBoaunuceb: 16 Ta 17 6epesHs, 23
b6epesHs Ta 29 6epesHs.

THTR
r AocaigseHn

®AHAPAMN3NHIOBA
CTPATETIS

farta: 16,17 Gepeznn 2021

Ala
A A4

The grant was awarded in the framework of a grant
competition for organizational development, funded
by the United States Agency for International
Development (usaid) within the project "Sectoral
Support Initiative of Civil Society of Ukraine".

Duration: 5 months
Grant amount: UAH 9,990

In February 2021, the organization received the first
grant aimed at its organizational development. This is
a grant related to the development of a fundraising
strategy. This direction is extremely important for
public organizations.

Within the framework of the grant, a number of trainings
were conducted for the members of the organization and a
fundraising activity plan was written. This is a document of
more than 50 pages, which clearly shows how a public
organization can be financially sustainable.

Facilitator: Ruslan Kraplich

Trainings were held: March 16 and 17, March 23 and
March 29.




MEHTOPCbKA INMPOIrPAMA 2.0

MENTORING PROGRAM 2.0

MpoekT “Hanarop)keHHA edeKTUBHOI B3aeMofii
Bnagui6isHecy”

B paMkax [poekTy “IHiuiaTMBa ceKTopanbHOI
nMigTPUMKM FPOMaAAaHCbKOro cycninbcTea YKpaiHn".

MeHTOpcbKy nporpaMmy 2.0 gns nigcuieHHs
anBoKaLiMHUX CMPOMOXKHOCTEN opraHisauin
rpoMagsiHCbKOro CcycninbcTBa KoopauHye LleHTp

0EeMOKpaTii Ta BepxOBeHCTBa Npasa.

Lls nporpama cTana MOXX/IMBOK 3aBASIKM LUMPIN
nigTpUMLi aMepuKaHCbKOro Hapogy, HajaHin Jepes
AreHTcTBo CLUA 3 MixkHapogHoro po3BuTky (AMP
CLWA) B Mexax npoekTy IHiuiaTuBa cekTopanbHOl
nNioTPUMKN  TPOMAAAHCBKOINO  CyCMifibCTBa,  SIKUMN
peanisyeTbesa Isar Ednannia y napTHepcTBi 3 Ukrainian
Center for Independent Political Research Ta LleHTpoM
JeMoKparTii Ta BepxoBeHcTBa npasa (LLIEQEM).

MeHTOpPMU:

[0 «EKOKJTYB»

OMuTpo Cakantok - KoopamHaTop NpoekKTiB,
Inna EpeMeHKo - ekcrnepT opraHisaduii.
TpuBanicTb: 6 MicsuiB

Project "Establishing effective interaction

between government and business”

In the framework of the Project "Sectoral Support
Initiative of Civil Society of Ukraine".

The Mentoring Program 2.0 to strengthen the
advocacy capacity of civil society organizations is
coordinated by the Center for Democracy and the Rule
of Law.

This program was made possible by the sincere
support of the American people through the United
States Agency for International Development (USAID)
under the Isar Ednannia Sectoral Support Initiative
project, implemented in partnership with the
Ukrainian Center for Independent Political Research
and the Center for Democracy and the Rule of Law
(CEDEM).

Mentors:

NGO «ECOCLUB»

Dmytro Sakalyuk - Project Coordinator,

llya Yeremenko is an expert of the organization.
Duration: 6 months

MUXAUIIO TEHEHEB

FonoBa TeodinonbCbKOi CenULLHOI paau

MIKHAILO TENENEV

Chairman of the Theophipolis territorial community

[MapTHepCTBO rpPoOMafCbKOro CEKTOpYy Ta OpraHis
MicLeBOro caMoBpsilyBaHHS - L@ KPOK A0 ChiNbHOro
pPO3BUTKY Ta edpeKTUBHOI peanidauii MacwTabHuMXx
MPOEKTIB.

Konn po Hac 3BepHynacb N0 “LleHTp aocnipxeHb Ta
KOHCY/bTauin” Ta 3anponoHyBana A[ONYYUTUCH [0
npoekTy “Hanarom»xeHHsa epeKTMBHOI B3aeMoLii Bnagu
i 6isHecy” 6yno BaXKKO 3p0O3YyMiTH, Ha WO B pe3ynbTaTi
BUINOEMO.

Ane nepwe iHTepB'lOBaHHA, AOpyre, MOTIM
npeacTaB/ieHHS NPOMiIXKHUX pe3ynbTaTiB, ONMUTYBaHHS,
aHaniTUYHUM 3BIT .. | BCe 3aKPyTWUNOCb, Mo4asno
cTaBaTW Ha CBOI Micus.

| Bxe 30 uepBHs 2021 Bigbynacb ¢pokyc-rpyna Ta
poboua 3ycTpiu npeactaBHuui 0 “LOK" AHHKM

The partnership between the public sector and local
governments is a step towards joint development and
effective implementation of large-scale projects.

When we were approached by the NGO "Center of
Research and Consultation” and offered to join the
project "Establishing effective interaction between
government and business” it was difficult to
understand what we will end up with.

But the first interview, the second, then the
presentation of intermediate results, surveys,
analytical report.. and everything spun, began to fall
into place.

And already on June 30, 2021, a focus group and a
working meeting of the representative of the CDC NGO
Anna Gavrilyuk with the community business in our
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FaBpuntoK i3 6isHeCcoM rpoMaam y Hac B akTOBOMY 3ani
Teodinonbcbkoi rpoMagn. Mu nobaumnm, wWo xoue
6isHec, WO Moro Typbye, 3po3yMinn cBoi Nepesaru i
MOXXJIMBOCTI, CNabKi CTOPOHM i 3arposm.

A 28 nunHs 2021 poky Bigbynocs neplue 3acigaHHA
po6oyoi rpynm npencTaBHUKIB 6i3Hecy K
KOHCY/IbTaTMBHO-A0PaAYoro oprany npu Teodinonbcbkin
cenuuwHin papi. Ha uboMy 3acigaHHi BM3Haumnu i
KinbKicHM cknapg - 21 ocoba, a TakoX 3aTBepauniv
MonoxeHHs npo pobouy rpyny Ans HanpauioBaHHS
NPOMo3unLIA WOoAO PO3B'A3aHHS NPO6AEeMHUX NUTaHb
LisnbHOCTI 6i3Hecy y TeodinonbCbKil rpomagi.

Mu noba4yunu Hackinbku 6i3Hecy HeobxiOHO MaTu
nnarpopmy 0719 06roBopeHHs BAACHUX NpobreM, i K
Lie Ba>x1uBoO 018 B/IAOU OTPUMATU 3BOPOTHIl 3B'S30K 3
peasibHUM CEeKTOPOM eKOHOMIKU. TOXK nepLui KpoKuU 015
cniBnpadyi MicLeBux opraHis Ba1aou Ta rnpedcTaBHUKIB
b6i3Hecy 3pobsieHo. Mu BrieBHEHI, WO Taka TiCHA
B3aeModis 0acTb B3AeEMHO nidcuneHul egeKT
i nosutuBHUl pe3ynbTaT 0718 HAwoi rpomadu.Ham
uikaBa rnodasiblwia B3aeMOJis TA rNapTHEPCTBO, TOMY
wo cnisnpays 6iaHecy, B1adu Ta rpoMadu - 3arnopyKa
CTQ/I0ro PO3BUTKY rpoMadu, IKA BiOKPUBAE 3HAYHI
nepcrnekTuBu B MalbyTHbOMY.

CtapT nporpamm - 25 ntotoro 2021poky.

0 «LleHTp mocnigxeHb Ta KOHCYbTaUin» € OfHie0
i3 15 opraHisauiji, aki 6ynu BigibpaHi ona yyacTi y
nporpami.

Bin opraHiszauii yyacTb y nporpaMi (MeHTi)
npunmanu: AHHa FaBpuniok Ta OneHa OBUYMHHIKOBA.

BnpopoBx 6 MicsuiB  yYaCHMKWM  HaBYUIMUCS
pPO3po6NATU Ta aABOKYBATU pilleHHS ANS MOAONAHHS
npobneM Ha nokanbHOMY piBHi, 3p06uUNKM NepLLi KPoKn
0O BMNPOBafKEHHS 3MiH, 3MOrnu nigBuMWUTU CBOIO
OopraHisauimHy CMpOMOXKHICTb. TaKoX Yy paMKax
nporpamu 6yna TicHa cnisnpaus i3 MeHTopamn 3 0
"Exkokny6" (M. PiBHe).

PesynbTaTin:

npoBeaeHo OnnUTyBaHHS MeLLKaHLIB
TeodinonbCbKoi rpoMagm - MOXXMBICTb BUABUTU, SKMNX
caMme KOHCyJbTauir noTpebye HaceneHHs rpomMaau;

nigroToBNEHO aHaNiTUYHUM 3BIT 3a pe3ynbTaTamm
ONUTYBaHHS;

npoBeaeHO afnBoOKaLilo Ha piBHI IHPOPMyBaHHSA Ta
KOHCYNbTaLil 3 r[POMaACbKICTIO;

26 KBiTHS, Bigbynacb 3ansiaHoBaHa OHNalH 3yCcTpiy
i3 Teodinonbcbkoto rpoMagot. TeMa 3ycTpidi:
"OnpuniogHeHHs pes3ynbTaTiB MOHITOPUHIY CTaHy
B3aeMOJii Ha piBHi iHPOpPMyBaHHS Ta KOHCYbTaLin;

nposeneHo 30 uepBHA GOKyC-rpyny, NPUAHATO
yyacTb Y 3acifiaHHi iHiLiaTUBHOI rpynu npeacTaBHUKIB
6isHecy B TeodinonbcbKi rpoMagi;

chopMoBaHO pobody rpyny 3 MNpeacTaBHUKIB
6i3Hecy £K KOHCY/bTaTMBHO-AOPAAYoro opraHy Yy
TeodinonbcbKin rpoMagi;

npoBeneHo afABoOKaLito iHTepeciB 6i3Hecy.

»
assembly hall of the Theophipolis community took
place. We saw what the business wanted, what we
were worried about, we understood our strengths and
opportunities, weaknesses and threats.

On July 28, 2021, the first meeting of the working
group of business representatives as an advisory body
to the Theophipolis village council took place. At this
meeting, its number was determined - 21 people, and
also approved the Regulations on the working group to
develop proposals for solving problematic issues of
business in the Theophipolis community.

A

We saw how much business needs to have a
platform to discuss their own problems, and how
important it is for the government to get feedback
from the real sector of the economy. So the first steps
for cooperation between local authorities and
business representatives have been taken. We are
confident that such close cooperation will give a
mutually reinforced effect and a positive result for our
community. We are interested in further cooperation
and partnership, because cooperation between
business, government and community - the key to
sustainable community development, which opens
significant prospects for the future.

The programme starts on 25 February 2021.

The NGO "Center of Research and Consultation" is
one of 15 organisations selected to participate in the
programme.

The following persons from the organisation
participated in the programme: Anna Havryliuk and
Olena Ovchynnikova.

Over the course of 6 months, the participants
learned how to develop and advocate for solutions to
overcome problems at the local level, took the first
steps towards implementing changes, and increased
their organisational capacity. The programme also
included close cooperation with mentors from the NGO
"Ecoclub” (Rivne).

Results:

A survey of residents of the Teofipol community
was conducted to identify what kind of consultations
the community needs;

an analytical report based on the survey results
was prepared;

advocacy at the level of public information and
consultation was conducted;

On 26 April, the planned online meeting with the
Teofipol community took place. The topic of the
meeting: "Publication of the results of monitoring the
state of interaction at the level of information and
consultation;

on 30 June, a focus group was held, and a meeting
of the initiative group of business representatives in
the Teofipol community was held;

a working group of business representatives was
formed as an advisory body in the Teofipol community;

advocacy of business interests was conducted.

34
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[Q =Epoxny8s - rpoManceks opradizayn B Piesomy, o npatpos 20 pogis aaann sBepacainn

agopxinmA. Binswe 10 @ wax - ¥ cibepi eHeprodGepereHHA, aoMe CaMme eHepraTiia Hanbinew
aryBHO BNNMBAE Ha QoBKINNA

Hawa micin: Teopumo MadbyTHe 3 OpyHE0 00 OOBKINNE SH8RNCK, MOCHNMICYNN CHNBHOTH T3
BRAMMBAKIM Ha RONITHEY.

noTUN-
M L D LTS T O BEPE3EHb Conducting coordination meetings
3 MeHTopaMu, GOpMyBaHHS NJaHy . . .
BNpOBAMKEHHA 3anNaHOBAHME Al FEBRUARY- with mentors, developing an action plan
MARCH
MpoBepeHHA 2-x pacuniToBaHUX 1 g 2 facilitated meetings
3ycTpiuei i3 MeHTopaMu with mentors
BEPE3HSA
MARCH

3ycTpiu (OHNaiiH) i3 ronoBoto KBITEHDb

Meeting (online) with the head
Teodinonbcbkoi rpoManun APRIL

of the Teofipol community

"OnpuniogHeHHa pe3ynbTaTiB 2 6 "Publication of the results of monitoring
MOHITOPMHIry CTaHy B3aEMofii Ha piBHi the state of interaction at the level
iHpopMyBaHHS Ta KOHCynbTaUin" KBITHSA of information and consultation™
APRIL
ONUTYBaHHA HaceNeHHs rpoMany TPABEHb survey of the community population
Ta HanNnUCaHHA 3BiTYy - NiAroToBKa 3BITYy andwiitingiofithereposts
MAY preparation of the report
MpoBeaeHHs poOKycC-rpynu, yCTaHOBYOI 3 O holding a focus group, a constituent
3yCTpidi Ta CTBOPEHHSA KOHCY/IbTaTUBHO- meeting and establishing an advisory
AOpafuoro opraHy 3 NnpeAcTaBHUKIB 6isHecy YEPBHA body of business representatives

JUNE
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NMPOEKT «NIATPUMKA NYBNIYHO-NMPUBATHOIO
AIANOry TA AABOKALIA IHTEPECIB BISBHECY»

BrnipoBag)kyeTbcs B YKpaiHi LleHTpoM
Mi>KHapoAHOro npmMBaTHOro nianpueMHuuTea (CIPE)

PROJECT "SUPPORT OF PUBLIC-PRIVATE DIALOGUE

AND ADVOCACY OF BUSINESS INTERESTS"

implemented in Ukraine by the Center for
nternational Private Entrepreneurship (CIPE)

HaHnn MpoekT Reconomy peani3yeTbca y paMKax
nporpamu LLIBeacbKoro areHTcTBa 3 NUTaHb MiXXHapPOAHOI
cniBnpaui Ta po3BuTKY (Sida) Ta BNpoBamXKyeTbCH
LleHTpoM MiXKHapoAHOro NpMBaTHOrO NiANPUEMHMLTBA

(CIPE) B napTHepcTBi 3 Helvetas 3 Swiss Intercooperation.

LleHTp pocnigXeHb Ta KOHCynbTauih BRPOOOBX
2021-2022 pokiB 3a €KCMepTHOIi Ta MEHTOPCbLKOI
niaTpuMkn boroaHa MocyHoBa, Onekcis JliTBiHOBa Ta
HaTanii Kobunbuyak 3M0XXyTb BUKOPUCTOBYBATU HUSKY
iHcTpyMeHTiB (M-TecT Ta AKE) pana cTBOpEHHS
CrnpuUaATAnBOro 6isHec-kniMaTty Ha perioHanbHOMY Ta
HauioHaNbHOMY pPiBHAX B paMKax NMPoeKTy Reconomy.

RECONOMY - ue perioHanbHa nporpamMa
€KOHOMIYHOro PO3BUTKY 3 I[HKNK3iII Ta 3eneHoi
€KOHOMIKM LliBeacbKoro areHTCTBa 3 MiXXHapogHoro
po3BUTKY (Sida), wo peanisyeTbca LWBENLAPCbKUM
Intercooperation HELVETAS y napTtHepcTBi 3 CIPE y
CxigHin €sponi, lNiBoeHHOMYy KaBkasi Ta 3axigHux
BankaHax.

TpuBanicTb: 1 piK i 6 MicsuiB
CyMa rpaHTy: 75 000 rpH

RIS

<

This Project is implemented under the program of

the Swedish International Development Cooperation

Agency (Sida) and is implemented by the Center for

International Private Enterprise (CIEE) in partnership
with Helvetas with the Swiss Intercooperation.

During 2021-2022, the NGO "Center of Research and
Consultation" will be able to use a number of tools
(M-test and ACE) to create a favorable business
climate at the regional and national levels within the
Reconomy project with the expert and mentoring
support of Bohdan Mosunov, Oleksiy Litvinov and
Natalia Kobylchak.

RECONOMY is a regional program of economic
development for inclusion and green economy of the
Swedish International Development Agency (Sida).
implemented by the Swiss Intercooperation
HELVETAS in partnership with CIPE in Eastern
Europe, the Southern Caucasus and the Western
Balkans.

Duration: 1year and 6 months
Grant amount: UAH 75,000

BAYECJIAB TPETAK

KoopauHaTop NpoeKTY

VYACHESLAV TRETYAK

Project coordinator

«poMapacbki  opraHisauii, aki  npauyllTb 3
6i3HeCOM,MaloTb (GOKYCyBYBaTUCb Ha HanpsiMKax, sKi
CNpUAIOTb MO0 PO3BUTKY.

Tak, 30KpeMa Haly rpoMaacbKy opradisauito «LeHTp
JocnigyKeHb Ta KOHCy/NbTauin» BigibpaHo ogHUM i3
napTHepis LeHTpy Mi>XXHapogHoro npmBaTHOro
nignpueMHmuTtea (CIPE) pana  peanisauii  MpoekTy
«[MinTpMKa Ny6niyHo-NpPUBaATHOrO Aianory Ta aaBoKaLis
iHTepeciB  6isHecy» y MicTi XMenbHWUbKMIA Ta
XMenbHWUUbBKIN obnacTi.

“NGOs working with business should focus on areas
that contribute to its development..

Thus, in particular, our public organization Center of
Research and Consultation was selected as one of the
partners of the Center for International Private
Entrepreneurship (CIEE) to implement the Project
"Support for Public-Private Dialogue and Advocacy for
Business Interests” in Khmelnytsky and Khmelnytsky
regions.
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[aHn NPOoEKT cCApsSMOBaHMM Ha NiABMULLEHHSA PiBHSA
3anyyeHocTi 6isHec-acouiauin Manoro Ta cepeaHboro
6i3Hecy B npouec NPUMHATTA PerynsaTopHUX pPilleHb.
3aBOsKM peanisauii NpoekTy 6isHec-acouiauii Ta iHLWiI
opraHisauii nigTPMMKKN Bi3Hecy 3MOXXYTb e¢peKTMBHille
NPeacTaBnsaTU Ta MPOCYBATWU iHTEPECU CBOIX UNEHIB,
30Kpema, yepes 3aCTOCYBaHHS AHanNiITUYHUX
iHCTpyMeHTiB (M-TecT Ta aHTUKOPYNLiMHa eKkcrnepTn3a), a
TaKoX noninwaTb piBeHb B3aEMOii 3 opraHaMm Bnagu y
npoueci  po3pobkn,  MNPUAHATTS  Ta  peanisadii
perynsaTopHMX pilleHb.

LlinboBa ayamTopis: Mikpo-, Manuin Ta cepepHin bisHec,
opraHisadii 3 NigTPMMKM Manoro Ta cepedHboro bisHecy,
XKIHKW, MONOAb.

MpoekToM nepenbayaeTbCs:
1. MpoBeaeHHS TPEeHiHriB:

- 3 nuTaHb pPEerynaTopHoi MoniTMKkM Ta M-TecTy
(BUMiptoBaHHS aMiHICTPAaTMBHOIrO HaBaHTaXKEHHS).

- 3 NUTaHb NPOBEAEHHS Ta 3aCTOCYBaHHSA rPOMaACbKOI
aHTUKopynuiiHoi ekcneptuan (FAKE) npoekTiB ab6o
UMHHUX PEryNaTOPHUX aKTiB.

2. MeHTOpCbKa MiATPMMKA LWOAO0 PO3PO6KN HOBMX abo
aHanisy Aitlunx nNpPoeKTiB/UMHHUX PEerynaTopHMX aKTiB i3
3acTocyBaHHAM MeToaukm M-Tecty Ta FAKE (o6paHux
6i3Hec-rpomMagaoo).

3. NigTpuMka B nNoganblli agBoKauii ons BTiNeHHA
HanpaLboBaHMX NPOMO3MLIA 3MiH A0 YMHHUX/NPOEKTIB/,
a TaKoXX HOBUX perynaTopHMX aKTiB.

RECONOMY I

v Fe et M

PEFYNIATOPHA QIANBHICTD
OPTAHIB MICLIEBOTO
CAMOBPA/YBAHHA

TpeHiHr

Onekcii Niteinos

excnept CIPE nporpass RECONOMY,
WASMIAT RAYE 3 DEEEDHOID YIRMNHHA,
e pAfei upecTap N0 ulHeTwryT
Mpossaceroi EXCnepTasHy,

N Gweden

 HELVETAS m = Sverige

K Sy

This project aims to increase the level of
involvement of business associations of small and
medium-sized businesses in the regulatory
decision-making process. Through the project,
business associations and other business support
organizations will be able to more effectively
represent and promote the interests of their members,
in particular through the use of analytical tools (M-test
and anti-corruption expertise), and improve
cooperation with authorities in the development,
adoption and implementation regulatory decisions.

Target audience: micro, small and medium business,
small and medium business support organizations,
women, youth.

The project envisages:
1. Conducting trainings:

- on regulatory policy and M-test (measurement of
administrative burden).

- on issues of conducting and applying public
anti-corruption expertise (GACE) of projects or current
regulatory acts.

2. Mentoring support for the development of new or
analysis of existing projects / existing regulatory acts
using the M-test methodology and GAKE (selected by
the business community).

3. Support in further advocacy for the
implementation of the proposed proposals for
changes to existing / projects /, as well as new
regulatory acts.

seconony ji/

rengep

E uanomizm

Aocoig yeacHHKD wogs
nponegesnn M-tecty

ninmoan Kaveropin
YHUACHMEIR

HELVETAS oo

T
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Borgan MocyHoB

eamEpT 1A MEnTop CIPE npodpake
RECONOMY, np n s HatlloHansol
s e prouiis B PEACTAS M Ko
MCE Cywcnsn: oBnacti

N Geeden

CIPE
. Sverige el s
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TPEHIHI
"PEFYNATOPHA AIANbHICTb OPTAHIB
MICLLEBOIo CAMOBPAAYBAHHA"

TRAINING
"REGULATORY ACTIVITIES
OF LOCAL AUTHORITIES"

OaHun  TpeHiHr  yHikanbHUMI B MacwTabax
XMenbHUYYMHK, OCKiNbKM TOPKaBCH MUTaHb aHanisy
perynatopHoro BnAMBYy Ha  6isHec. 3okpeMa,
posrnsganu iHCTPYMEHTH oans npoBeneHHs
afBOKaUiMHMX KaMmnaHin - M-Tect Ta TAKE. M-TecT
CYTTEBO TMOCWJIIOE CMPOMOXHICTb TPOMaAsHCbKOro
cycninbCcTBa, 30Kpema 6i3Hec crninbHOTH, BANMBaTU Ha
yXBaJIeHHS pilleHb opraHamMu Bnaau.

MnTaHHA, BUCBITNEHI Ha TPEHIHIY:

PerynatopHa  gisnbHIiCTb  opraHiB  MicueBoro
camoBpsayBaHHA. OCHOBHI MPUHUMAWM pPerynsaTopHoi
noniTmkn.  Knacuodikauisa  perynssiTopHuUxX  aKTiB.
IHTepaKTUBHI BNpaBw.

MpouenypHWn  HaMnMpsMOK: eTann perynsaTopHoi
OiANbHOCTI; MeToauKa npoBeAeHHs aHanisy

perynaTopHoOro BraMBY NPOEKTIB PEryfsTOPHMX aKTiB
Ha MicLeBOMY piBHi. I[HTepaKTUBHI BNpaBu.

M-TecT 9K cKfnagoBa aHanisy perynsTopHoro
BM/IMBY: MOHATTA, NiACTaBM NPOBeAEeHHS, CTPYKTYpa.

Mopsgok Ta ocobnueocTi npoBedeHHA M-TecTy
MiCLIeBUX PErynsaTOPHUX aKTiB.

poMapcbka aHTUKOpynuiHa ekcneptusa HIMA:
NOHATTHA, nNpeaMeT, 06'ekT, cyb6'ekTM Ta niacTtaBu
npoBeaeHHs. BuaHaueHHsA KOpynuiMHUX YNHHUKIB.

Y TpeHiHry 6pann y4yacTb npeacTaBHUKM 9-Twu
TepuTopianbHUX rpoMap obnacTi, 3- npeacTaBHUKM
6isHecy, 5 npeacTaBHUKIB 6i3Hec-06'eaHaHb, 4-x
rPOMafCbKMX OpraHisauii, sIKi cnpusloTb PO3BUTKY
6i3Hecy.

MigrotoBka B paMKax TPEHIHry iHTepaKTUBHOI
iHporpadikm No perynsaTopHUM akKTaM XMesIbHULbKOI
TepuTopianbHOI rpomMagm (nocunaHHs:
https://cutt.ly/IWcKf7p)

TpeHepu - borgaH MocyHos, Onekcin
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This training is unique in the Khmelnytskyi
region, as it focused on analysing the regulatory
impact on business. In particular, the participants
considered the tools for advocacy campaigns -
M-test and GAKE. M-test significantly enhances
the capacity of civil society, including the business
community, to influence decision-making by the
authorities.

Issues covered at the training:
Regulatory activities of local self-government

bodies. Basic principles of regulatory policy.
Classification of regulatory acts. Interactive
exercises.

Procedural direction: stages of regulatory activity;
methodology for analysing the regulatory impact of
draft regulatory acts at the local level. Interactive
exercises.

M-Test as a component of regulatory impact
analysis: concept, grounds for conducting, structure.

Procedure and peculiarities of the M-Test of local
regulatory acts.

Public anti-corruption expertise of regulations:
concept, subject, object, subjects and grounds for
conducting it. Identification of corruption factors.

The training was attended by representatives of 9
territorial communities of the region, 3 business
representatives, 5 representatives of business
associations, and 4 NGOs that promote business
development.

Training and interactive infographics on the
regulatory acts of the Khmelnytska territorial
community (link: https://cutt.ly/IWcKf7p)

Trainers - Bohdan Mosunov, Oleksiy







PE3YJIbTATU NPOEKTY Y 2021 POLI Y LUDPAX

PROJECT RESULTS IN 2021 IN NUMBERS
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YYACHUK
PARTICIPANTS

NiABULLMB CBOI HaBUYKM WOO0 iIHCTPYMEHTIB
aHanisy perynsiTopHoOro BNaMBy Ha TPEHIHTY
"PerynaTopHa AisinbHICTb OpraHiB
MicueBOro caMmoBpsaayBaHHA"

improved their skills regarding regulatory
impact analysis tools at the "Regulatory activity
of local self-government bodies" training

FPOMaACbKUX aHTUKOPYNUIMHMUX
ekcnepTmaun Ta M-TecTu MicueBux
perynaTopHUX akTiB NpoBeaeHo

public anti-corruption
examinations and the M-tests of local
regulatory acts were conducted

afiBOKaci-KaMnaHito NpoBeAeHO 3 METOH
BpaxyBaHHS peKoMeHaaLin i noninweHHs
Ait0Y0oro 3akoHo4aBCTBa Ha OCHOBI BUCHOBKIB
i pekoMeHaauin 3a pesynbTaTaMm rpPOMaAcbKoi
AKE Ta M-TecTy Nno HOpMaTMBHO-NPaBOBOMY
akTy PiweHHAa ciMHaauAToi cecii XMenbHULbKOI
MicbKoi paau Bia 20.09.2017 No28 «[po
3aTBepaXKeHHS NoN0XeHHS NPO NOPSA0K
opraHisauii Ta NnpoBeaeHHS MacoBUX 3aX0AiB
y MICTi XMeNnbHULLbKOMY>

an advocacy campaign was conducted with
the aim of taking into account
the recommendations and improving the current
legislation based on the conclusions and
recommendations of the public ACE and
the M-test according to the normative-legal act
Decision of the seventeenth session of
the Khmelnytskyi City Council of
September 20, 2017 No. 28 "On the approval
of the Regulation on the order of organization and
holding mass events in the city of Khmelnytskyi"




NMPOEKTU OPIrAHI3ALII

ORGANIZATION PROJECTS

WBUAKA OOMOMOrA BISBHECY
(HABAHHS KOHCYNbTALIIN)

EMERGENCY

ASSISTANCE FOR BUSINESS
(PROVIDING ADVICE)
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LWBUAKA AOMOMOTA

BISHECY

IHAMBIAYyaNnbHI Bi3HEC-KOHCYAbTauil

iy
LLBnaka nonoMora 6isHecy - HagaHHS First aid for business - providing individual
iHOMBigyanbHMX KOHCynbTauin. OcHoBHM Mecepyk  consultations. The main message of the event is to
3axony - HaguxaTu 6isHec po po3BuTKy! 3axig  inspire business to develop! The event took place on 17

BinbyBca 17 6epesHs 2021 poky. LlikaBo 6yno
nigxoaAMTW OO0 Opradisauii 3axony B popmaTi oOHNamH.
Ane Mun 3 UMM BROpanuChb.

Ekcneptn (-Tkn) 3axopy lpuHa Babin, TeTaHa
Hasapuyk, HaTania Kapaubka, OnekcaHpp KonecHuk
AHHa MaBpuntok.

March 2021. It was interesting to organise the event
online. But we coped with it.

Experts of the event Iryna Babiy, Tetiana Nazarchuk,
Natalia Karvatska, Oleksandr Kolesnyk, Anna Havryliuk.
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NMPOEKT “®IHAHCYBAHHA
ANA BISBHECY TATPOMAA"

PROJECT "FINANCING
FOR BUSINESS AND COMMUNITIES"

F.l.!mp
Aocnigmens
i AT

®IHAHCYBAHHS
ANA rPOMAA

oH-nanH, ZOOM

JDarta: 2 keitHA 2021
M. XMenbHUULKWA

@ iac.khm@gmail.com F: @crc.khm
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TpeHiHr “PinaHcyBaHHA pnsa rpoman” Training "Financing for hromadas"

Ha TpeHiHry: At the training:

- IHTepaKTMBHa neKLuis NPo rpaHTOBI MOXIMBOCTI Ta - An interactive lecture on grant opportunities and
npo niaBoAHI KaMeHi Mpu HanucaHHi rpaHTiB (poceig  pitfalls in  writing grants (experience of the
opraHisauji); organisation);

- HanpautoBaHHS BlacHUX inen Ta WikaBuX NPOEKTIB; - Development of own ideas and interesting projects;

- Mpe3eHTauis HanpawutBaHb; - Presentation of the results;

- Big inei no npoekty - ¢opMyBaHHS Ba)KIMBUX - From idea to project - formation of important
eneMeHTIB NMPOEKTY. project elements.

TpeHepa: AHHa MaBpuniok, OneHa OBUMHHIKOBA. Coach: Anna Havryliuk, Olena Ovchynnikova.

ToEHiwT
“PiHaHCcyBaHHA QNA rpoman”

ToEHiwT
“PiHaHCcyBaHHA QNA rpoman” I
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CeM|Hap «PiHAHCYBaHH g

Ans bisHecy =N

pomancoma opfadisayis « LieMTp AOCAIAMEHD Ta KOHCYNLTALA®

17 yepena 2021 powy

CemiHap “®iHaHcyBaHHA ans 6i3Hecy”

17 uepBHA BiabyBcsa ceMiHap "®iHaHcyBaHHSA Ans
6i3Hecy". Lle apyrmn 3axig y 2021 poui B HanpsiMKy
CNpUSIHHA PO3BUTKY BisHecy.

Ha 3axogai cnikepamu 6ynu:
PomaH MpuMyLw - 3aCTYNHUK MiCbKOIro rosioBu;

Onbra birycak - kepytouuni BigaineHHsam No1 MYMB
(M. XMenbHULbKNI);

AHHa MNaBpuUoK - KepiBHMUSA LIleHTpY gocnigXeHb Ta
KOHCYNbTauil;

OneHa OBYMHHIKOBa - KOOpAMHATOPKa HanpsMmy
CTanoro po3BUTKY Bi3Hecy.

A\I'A
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Seminar "Financing for business"

On 17 June, a seminar on "Financing for Business"”
was held. This is the second event in 2021 to promote
business development.

The speakers at the event were:
Roman Prymush - Deputy Mayor;

Olga Bihusiak - manager of FUIB branch No. 1
(Khmelnytskyi);

Anna Havryliuk - Head of the Research and
Consultation Centre;

Olena Ovchynnikova - coordinator of sustainable
business development.

CTAPT NMNPOEKTY

“WWKOJIA AHANITUKU"
(MATEMATMUKA | AHATTIITUKA ALAHUX)

LAUNCH OF THE SCHOOL

OF ANALYTICS PROJECT
(MATHEMATICS AND DATA ANALYTICS)




FrPOMALACbBKA PALQA

PUBLIC COUNCIL

/9
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10 uepBHA Yy 6yauHky ®epepadii Mpodcninok
obnacTi Bigbynucb yctaHoBui 360pu NpeacTaBHUKIB
I'C wono ¢dopMyBaHHA HOBOro CKnagy rpoMapCbKoi
pagm npu obnacHin aepxaBHil aaMiHicTpadii.

124 npencTaBHWKW, OeneroBaHi  iHCTUTYyTamm
rpoMafgsiHCbKOro CycninbCcTBa, B3SAWM y4yacTb B
yCTaHOBUMX 360pax, 30KpeMa i npeacTaBHUK LleHTpy
DOCnioKeHb Ta KOHCYNbTauil.

25 uepBHSA - lNepwe 3acipaHHA HOBOI poMancbKOi
Panu npun XmenbHuubkin OJA.

»
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On 10 June, a constituent assembly of CSO
representatives was held in the building of the
Federation of Trade Unions of the region to form a new

composition of the public council at the regional state
administration.

124 representatives delegated by civil society
institutions took part in the constituent assembly,
including a representative of the Centre for Research
and Consultations.

25 June - The first meeting of the new Public

Council at Khmelnytskyi Regional State
Administration.




LIKABI3YCTPIMI
TANOAII 2021

INTERESTING MEETINGS
AND EVENTS OF 2021

My6niuHa npe3eHTauin 3 Public presentation
PiuHoro 3BiTy opraHi3auii 3a 2020 pik of the organisation's 2020 Annual Report

YEPBHA
JUNE

Po6oua 3ycTpiu 3 Working meeting with
PomaHoMm Mpumyiem - Roman Prymush,
3aCTYMHMKOM MICbKOrO ros1oBu CEPINMHA Deputy Mayor

AUGUST

o xomaHau LleHTpy poeaHaHNnacb The Centre's team was joined by
OkcaHa OnbxoBCbKa - Oksana Olkhovska,
LoueHT Kadeapwn «IHTeneKTyanbHi cuctemm BEPECEHDb Associate Professor of the Department of
NPUNHATTSA pilleHb» (M. KpaMaTopcbK) - SEPTEMBER Intelligent Decision-Making Systems (Kramatorsk),
aHaniTuKMHA LleHTp gocnig)XXeHb Ta an analyst at the Research and Consulting Centre,
KOHCYNbTauil - Mae 6inbwe 100 HayKoBUX NpaLb. who has published more than 100 scientific papers.




Y KueBi Ha nilloxigHOMy MOCTY MiXK
BonoauMupcbKolIo ripKkolo Ta ApKoio ApyX6u

HapoAiB NpPUIManM y4yacTb Yy CBATI
rpoMaasiHCbKOro cycninbcraal
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BEPECHS
SEPTEMBER

A civil society celebration took place in Kyiv
on the pedestrian bridge between

Volodymyr's Hill and
the Arch of Friendship of Peoples!

Isar Ednannia nigrotysano:

®doTOBUCTABKY «HesanexHicTtb - ue 1,
He3anexHictb - ue Mu. 30 icTopin 3MiH 00 piYHULI

BiAHOBNEHHA  He3aNexHocTi». 3ibpaHo poboTu
BiAOMMX  YyKpaiHCbKux  ¢oTorpadiB, TaKux €K:
OnekcaHgp XoMmeHko, [aBno [Mawko, Ceprin
Hy>kHeHKo, Ceprin KopoBanHumn, XpuUcTuHa

KynakoBcbka, MapkiaH Jlncernko, Hpin CrtedaHsik,
BaneHTnHa YBapoBa, Onekcin Kapnosuu.

Isar Ednannia has prepared it:

Photo exhibition "Independence is me,
independence is us. 30 stories of change to the
anniversary of the restoration of independence”. The
works of famous Ukrainian photographers, such as:
Oleksandr Khomenko, Pavlo Pashko, Serhii Nuzhnenko,
Serhii Korovainyi, Khrystyna Kulakovska, Markian
Lysieiko, Yurii Stefaniak, Valentyna Uvarova, and
Oleksii Karpovych.
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BEPECHS

MiancyMkKoBa 3ycTpiy y4acHuUKIB

MeHTOpCbKOI NnporpamMu 2.0

SEPTEMBER

B pamkax

nporpamu LLiBeACbKOro areHTCTBa

3 NUTaHb Mi)XKHapoOAHOI cniBnpadi
Ta po3BuTKYy (Sida),
wo peanidyetbcss HELVETAS Swiss
Intercooperation B napTHepcTBi 3
LleHTpoM Mi>xHapogHoro
npuBaTHoro nignpuneMHuuTea (CIPE):
- NPUMAMany y4acTb ik yHacHUKU y DopymMi
«[ianor rproMagAHCbKOro
cycninbcTBa 6i3Hecy Ta Bnagu»

JXOBTHA
OCTOBER

Final meeting of

Mentor Programme 2.0 participants

Within
the framework of the Swedish International

Development Cooperation
Agency (Sida) programme

implemented by HELVETAS Swiss

Intercooperation in partnership
with the Centre for International Private
Enterprise (CIPE):
- we participated as participants in the Forum

"Civil Society Dialogue between

Business and Government"

HALCTHA, BI3HECY TA BNAOW»




2021TPOMAACDBKA OPrAHI3AUIA
"UEHTP AOCNIAKEHDb TA KOHCY/IbTALIN" (IO "LLAK")

MeTolo rpomMapcbkoi opraHisauii "LleHTp pocnigXeHb Ta
KOHCYNbTaLin" € CNPUAHHSA 3arasbHOMY CoLiasibHO-E€KOHOMIYHOMY
PO3BUTKY PErioHIB Ta TepUTOpianbHMX rpoMan YKpaiHW Ha OCHOBI
NPUHLWNIB CTasnoro po3BUTKY.

KOHTAKTM: 29000, M. XMenbHULIbKUIA,
By/. FepoiB MarpgaHy 13.

FB: @crc.khm
CanT: https://www.crckhm.com/
E-mail: iac.khm@gmail.com

Byab-aKy YUaCTUHY 3BiTY He MOXXe 6yTW BiATBOPEHO
6e3 BiANOBiAHOrO NOCMIAHHSA Ha NepLLIoAXKepPeno.

3BiT nigrotoBneHo AHacTacisa 9KMMeHKo, AHHa FaBpUIItoK.
IOunsanH: KpeaTnBHa areHuia «PYTA design».

2021NGO "CENTER OF RESEARCH
AND CONSULTATION" (NGO "CRC")

The purpose of the public organization "Center of Research and
Consultations” is to promote the overall socio-economic
development of the regions and territorial communities of Ukraine
on the basis of the principles of sustainable development.

CONTACTS: 29000, Khmelnytskyi,
street Heroes of the Maidan 13.

FB: @crc.khm
Website: https://www.crckhm.com/
e-mail: iac.khm@gmail.com

Any part of the report cannot be reproduced
without proper reference to the original source.

The report was prepared by Anastasia Yakymenko, Anna Gavrilyuk.
Design: Creative agency «RUTA design».




