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HS 30rasIbHOMY COLiQ/IbHO-EKOHOMIYHOMY PO3BUTKY PETiOHIB TA TEPUTORIANbHUX
ropomap YKpaiHM HO OCHOBI MPUHUMMIB CTAIOIO PO3BUTKY.

The overall goal of the Non-Governmental Organization "Center of Research and
Consultation" is to promote the overall socio-economic development of the
regions and territorial communities of Ukraine on the basis of the principles of
sustainable development.

Bynb-siKy 4QCTUHY 3BITY He MOXXe
6yTn BigTBOPEHO 6€3 BignoBigHOro
MOCU/IQHHSA HQ NMepLUOaXXepEesIo.

Any part of the report cannot be
reproduced without proper
reference to the original source.

3BiT nigroroBseHo: TETSHOK APXINOBMY,
BUYUTAHO AHHOIO [aBPUIIIOK TQ AHACTACIE SKMMEHKO.
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2024  poky,

MNiobusaroum
KoMaHaa LleHTpy AocnigyeHb Ta KOHCybTa-
Liv, HacamMnepen, rOBOPUTb MPO CTanuni

NiaACcyMKM

PO3BUNTOK.

| cnpaBa He B TOMY, LLIO HaLl WAAX MOBTO-
PIOETHCA PiK 33 POKOM. HaBMaKuy — 3 KOXXHUM
HOBUM POKOM MU CTAEMO LLe BiNbll aKTUB-
HILLMMW, HANONErMUBILLUMW Ta BIOKPUTILLIM-
MW 00 3MiH. 2024 pik He CTaB BUHATKOM — BiH
MPUHIC HaM HOBiI MOXX/TMBOCTI, OOCATHEHHS
Ta 3POCTaHHA.

Jo Hawloi KoMaHOM nMpuegHanuca HoBI
daxiBLi. M BepexkeMo HanpalboBaHi Tpa-
auuii, BogHo4ac He 6oiMocsa BMpoBadyKyBa-
TW IHHOBALIMHI NigXoOn Ta eKCNepuUMeHTy-
BaTW 3 dopMaTaMm PobOoTH.
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AHACTACIA

AKMMEHKO
ANASTASIA
YAKYMENKO

ronosa MpaeniHHA O “LleHTp
OOCNIOXXEHb TA KOHCYNbTALIN”

Head of the Board of the NGO "Center of
Research and Consultation”

Summing Up 2024, the Center of
Research and Consultation Team Speaks
First and Foremost About Sustainable
Development.

It's not that our path repeats itself year
after year. On the contrary, with each new
year, we become even more active,
determined, and open to change. 2024 was
no exception—it brought us new
opportunities, achievements, and growth.

New experts joined our team. We cherish
our established traditions while embracing
innovative approaches and experimenting
with new work formats.



PO3BUTOK 3a/IMLLAETLCA HALIMM MpPiopuU-
TETOM — 9K Yy NpodecimHOMY MnaHi, Tak i B
PO3LWKMPEHHI BMi3HaBaHoOCTI LeHTpy. Mwu
BiOKPWUTI 0O HOBWX MAPTHEPCTB, aMOITHO
PO3LLMPIOEMO reorpadito  OiabHOCTI Ta
HEBMMHHO PyXaEMocCa Bnepea.

30KpeMa, 2024 pik Big3Ha4YMBCA BaXKNu-
BUMW MNOOIAMMU:

MW 3aBeEPLWIMIN peanizauito MPOoEKTY
“LindpoBi pilueHHS A9 CTanoro po3BUTKY
rooman”;

- B PaMKax LibOro MPOEKTY ByNo CTBOPEHO
6 LUMIPOBUX IHBECTULIMHMX MacnopTiB An4
rpomag.

Yci Ui gjocarHeHHa 6ynm 6 HeMOXXNUBUMM
6e3 Halloi CNiNlbHOTU — MapTHEepPiB, BOMOH-
TepiB, ApYy3iB, 6NarofinHMKIB Ta y4acHUKIB
3axoniB.

My 6e3MeXXHO BASYHI BCiM, XTO BipUTb Y
Hac, MIATPMMYE Ta Pa3oM i3 HaMuM BTIMOE
BaXXJIMBI iHILiaTUBU B XXUTTS!

MnekaeMo ManbyTHE BXXe CbOTroOaHi.

B ymMoBax BiMHW B YKpaiHi CTanni po3Bum-
TOK rpomag Ta 6i3Hecy HabyBae ocobMBO-
ro 3HAYEeHHA. BUKIUKK, CNPUYMHEHI BINCb-
KOBUMMK OiIAMU, PYMHYBaHHAM iHOpaCTpyK-

TYpV Ta €EKOHOMIYHOW HecTabinbHiICTo,
BMMaratoTb HOBUX MigxoAis OO BioHOBMNEH-
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Development remains our priority-both
professionally and in expanding the
Center's recognition. We are open to new
partnerships, ambitiously broadening our
geographical reach, and continuously
moving forward.

Notably, 2024 was marked by significant
events:

- we successfully completed the project
"Digital Solutions for Sustainable
Development of Communities";

as part of this project, six digital
investment passports were created for
communities.

None of these achievements would have
been possible without our community-
partners, volunteers, friends, donors, and
event participants.

We are deeply grateful to everyone who
believes in us, supports us, and works
alongside us to bring important initiatives
to life!

Nurturing future yet today

AHAOPIN

MATBINYYK
ANDRIY
MATVIYCHUK

CniB3ACHOBHUK TA YnieH MNpaBniHHA TO
“LeHTp gocnigyXeHb Ta KOHCyNnbTaLin”

Co-founder and member of the Board of the
NGO "Center of Research and Consultation”

In the context of the war in Ukraine,
sustainable development of communities
and businesses is of particular importance.
Challenges caused by military operations,
infrastructure destruction and economic
instability require new approaches to



HA, aganTaLii Ta CTpaTeFiL‘IHOFO Mn1aHyBaHHA.

NpoMaacbKa opraHizauia «LleHTp gocnia-
YXeHb Ta KOHCYyNbTalin» Bifgirpae KNo4oBy
POb Y LLbOMY MpoLLeci, Hagato4Ym aHaniTny-
HY, KOHCY/1bTaTUBHY Ta METOAMYHY NIATPUM-
Ky rpomagam i 6i3Hecy. Mm gonomMaraemMo
PO3pP0bNATU eDEeKTUBHI pilLeHHA ONS eKo-
HOMIYHOI BigBGYyOQOBW, COLianbHOI 3rypToBa-
HOCTI Ta CTasloro PO3BMUTKY HaBiTb Yy Ham-
CKAaAHILWMX YMOBaX.

Hawa ™MeTa - cnpuatn $opMyBaHHIO
CTIMKMX rpoMan Ta 6i3HeciB, 30aTHUX He
Ve BWMDKUTK, @ M PO3BMBATUCA Yy 4acu
KPU3UN, BMKOPUCTOBYIOUM CyYYaCHI IHCTPY-
MEHTU, MbKHaApPOOHWI OOCBIA Ta IHHOBALLIN-
Hi nigxogn. My 6yayeMo ManbyTHE, y AKOMY
CTIMKICTb, adanTUBHICTb | cTpaTeriyHe Muc-
NEeHHSA AOMOMOXKYTb YKpPaiHi BiGHOBUTUCA Ta
npouBiTaTH.

CniBnpaug 3 HaMKU — e KPOK OO O0Bro-
CTPOKOBOTO YCrixy, 3aCHOBAHOIO Ha PO3yM-
HUX YMPaBNIHCbKMX PIlLEHHAX Ta couianb-
HOMYy Aianos3i.

MWHYNMW PiK CTaB O719 HaLLOI opraHisaLii
«UeHTp mpocnigykeHb Ta KOHCynbTalim»
nepiogoM 3poCTaHHS, HOBMX MOXX/TMBOCTEN
i BaXKNIMBUX OOCArHeHb. MU aKTMBHO Mpa-
LtoBanu Had PO3BUTKOM opraHisalii, 3miL-
HIOBa/IM Hally eKcrnepTHYy ChnifbHOTY Ta
BMpPOBa)XyBasM IHHOBALLIMHI Migxoan B
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recovery, adaptation and strategic
planning.
The NGO “Center of Research and

Consultation” plays a key role in this process
by providing analytical, advisory and
methodological support to communities
and businesses. We help to develop
effective solutions for economic recovery,
social cohesion and sustainable
development even in the most difficult
conditions.

Our goal is to help build resilient
communities and businesses that can not
only survive but also develop in times of
crisis, using modern tools, international
experience and innovative approaches. We
are building a future where resilience,
adaptability and strategic thinking will help
Ukraine recover and prosper.

Cooperation with us is a step towards

long-term success based on sound
management  decisions and  social
dialogue.

OJIEHA

OBYNHHIKOBA
OLENA
OVCHYNNIKOVA

YneHkumHa MpasniHHa TO “UeHTp
[OCNiOXeHb TA KOHCYbTAUIN”

Member of the Board of the NGO “Center of
Research and Consultation”

Last year was a period of growth, new
opportunities and important achievements
for our NGO “Center of Research and
Consultation”. We have been actively
working on the development of the
organisation, strengthening our expert
community and implementing innovative



HaLlin OigbHOCTI.

3a uen pik MM NPOBENMN HU3KY LLIKaBUX i
KOPWCHUX 3axoaiB, aki cnpuanu npodecin-
HOMY 3pOCTaHHtO, OOMiHYy [OOCBigOM Ta
MOoWwyKy €edeKTUBHMX pPilleHb Yy HalMx
chepax poboTn. KoxxHa KoHpepeHUisa, Kpyr-
NN CTiN, TPEHIHI Y/ OOCMiIyKeHHa CcTanu
e OAHMM KPOKOM A0 Halloi CMiflbHOI MeTu
— CNPWAHHSA PO3BUTKY CyCnifibCTBa 4epes
AKICHI 3HAaHHSA Ta KOHCY/bTAWIMHY NigTPUM-

KY.

MU LWMPO BOSYHI BCi KOMaHOi — ekcrep-
TaM, BOMOHTEpaM, MapTHepaM Ta BCiM, XTO
nigTpumyBaB igei Ta iHiWi@TMBWM  HaWoi
opraHizauii. Came Balla BiggaHICTb | Hamno-
NernmBicTb 3pP0OUNN MOXXIUBUMUKM BCi L
OOCATHEeHHS.

3 HeETePNiHHAM OMBUMOCSH Yy MaMByTHE Ta
BMeBHEeHI, Lo monepeay Ha Hac YekKatoTb Le
6inbLi 3BepLUeHHS!
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innovative approaches in our activities.

This year, we held a number of
interesting and useful events that
contributed to  professional  growth,

exchange of experience and search for
effective solutions in our areas of work. Each
conference, roundtable, training or research
has become another step towards our
common goal of contributing to the
development of society through quality
knowledge and advisory support.

We are sincerely grateful to the entire
team - experts, volunteers, partners and
everyone who supported the ideas and
initiatives of our organisation. It is your
dedication and perseverance that made all
these achievements possible.

We look forward to the future and are
confident that even greater achievements
await us!






[MPO
OPIAHI-
SALIIO

ABOUT THE ORGANIZATION

NpoMancbKa opraHizauia “LeHTp gocnia-
»XeHb Ta KoHcynbTauin” (gani MO “UAOK") odi-
LiinHO Byna 3apeecTpoBaHa 8 »oBTHA 2019

POKY.

|oeq CTBOpEeHHS opraHisauii rpyHTyBana-
Ca Ha HeoOXiOHOCTI MIATPUMKKM iHIiLiaTUB,
CNPAMOBAHMX Ha 3MILUHEHHS  CcTanoro
PO3BUTKY [MOAINbCbKOro perioHy, BCTaHOB-
NEeHHS NAPTHEPCbKMX BIAHOCUH MiXX OpraHi-
3aUi9MM rPOMaASHCBKOIo CycnifibCTBa 9K B
YKpaiHi, Tak i 3a ii Mexxamu.

CTtanunm po3BUTOK [oOiNnbCbKOro perioHy.
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The NGO Center of Research and
Consultation (hereinafter referred to as
NGO "CRC") was officially registered on
October 8, 2019.

The idea of creating the organization

was based on the need to support
initiatives aimed at strengthening the
sustainable development of the Podilskyi
region, establishing partnerships between
civil society organizations both in Ukraine
and abroad.

Sustainable of the

Podilskyi region.

development

_MICIg___________________ _MISSION



My € BIOKPUTOK perioHanbHOK MnaT-
dopmMoto ana edeKTUBHOI KOMYHIiKaLii Ta
B3aeMopii Bnaaw, G6isHecy, ocBiTU/HayKM Ta
FPOMaACbKUX iIHCTUTYTIB 3 METOKO CMPUAHHSA
CTaNIOMy PO3BUTKY KOXHOI i3 IHCTUTYLIW.

e BiokpuTicTb

e CUCTEMHICTb

e [MpodecioHaniam

e [106pobyT

e [NobanbHe MUCMEHHS
e JlokanbHi aii

CTPATETIMHI LI

1. 3a6e3ne4YnTn Ta PO3BUHYTU ePeKTMB-
Hy Ta HaOiMHy cucTteMy cniBnpaui Ta
B3aeMopfii npeacrtaBHUKIB Bnagu, 6GisHecy,
Hayku Ta OI'C perioHy y nparHeHHi chifibHO
pocartm 4, 8,11 ta 17 LUCP.

2. 3any4YnTn 30BHILIHI Ta Mob6ini3yBaTu
HaaBHi pecypcun [Moginbcbkoro EP, w06
cCnpsaMyBaTKM iX Ha 3000yTTa NigepCbKMx
no3nuin y rany3sax eKOHOMIYHOMo PO3BMUT-
Ky, COLiailbHOro Mporpecy Ta BianoBiganb-
HOCTIi 32 HaBKO/TMLLHE CepefoBULLE.

3. CTBOPUTK Ta PO3BUHYTWU CTiNKI, HE3a-
NeXHi  Ta  YKUTTECMPOMOXHI  CUCTEMMU
NiATPUMKKM Ta PO3BUTKY Bi3HecCy Ta rpomag.

NMPIOPUTETHI HANMPAMMU

e CTanMIM PO3BUTOK Bi3Hecy;

e CTanumn PO3BUTOK TepuTopianbHMX
rpomag;

® aHANITUYHUI HAMPAMOK.
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We are an open regional platform for
effective communication and collaboration
between government, business, educatio-
nal, scientific, and community institutions
to promote the sustainable development of
each institution.

e Openness

e Consistency

e Professionalism
o \Welfare

e Global thinking
e | ocal actions

gy GCOA/S

STRATEGIC GOALS

1. Ensure and develop an effective and
robust system of cooperation and collabo-
ration between government, business,
science, and CSOs in the region in the drive
to reach the 4, 8,11 and 17 SDGs together.

2. Attract and direct external and
mobilize available internal resources of the
Podilskyi ER to take the leading positions in
the fields of economic development, social
progress, and responsibility for the
environment.

3. Establish and develop sustainable,
independent, and viable systems for
supporting and developing businesses and
communities.

_ HAIIPAVMNA______AREAS

PRIORITY AREAS

e sustainable business development;

e sustainable development of territorial
communities;

e analytical research.

B3y VIS/IQON

_ UIHHOCT]  VAIUES




_CIPYKIVPA  SIRUCJURE

CTPYKTYPA OPIrAHI3AUII
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direction
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ment of territorial
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HOA

TEAM

YJTEHU NPABJIIHHS OPTAHI3ALII

MEMBERS OF THE BOARD OF THE ORGANIZATION

AHACTACIA AKMMEHKO
ANASTASIA YAKYMENKO

lfonosa MpaeniHHSA
o “LeHTp gocnigXeHb Ta KOHCYAbTALIN”

Head of the Board of the NGO "Center of Research and
Consultation”

AHAOPIN MATBINYYK
ANDRIY MATVIYCHUK

CniB3ACHOBHMK TA YeH MpaBniHHA
IO “LleHTp pocnigXeHb Ta KOHCYAbTALin”

Co-founder and member of the Board of the NGO
"Center of Research and Consultation"
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OJIEHA OBYUHHIKOBA
OLENA OVCHYNNIKOVA

YneHkumHs MpaeniHHa MO “UeHTp gocnigeHb Ta
KOHCYNbTALIN®

Member of the Board of the NGO “Center of Research
and Consultation”

 KOMAHOA

TEAM

AHHA TABPUNTIOK
ANNA GAVRILYUK

AHQNITUKMHSA, TPEHEPKA, MEHeOXepKA  MPOEKTIB,
IT-cnevuianicTka; MNPOUWAA HABYOHHSA MO COUIASIbHOMY
NiANPUEMHUNLTBY, EKCNEPTKA 3 MOHITOPUHTY | OLIHIOBAHHS; Y
2024 pOKY - KOOPAMHATOPKA MpoekTy “lUkona aHanituku”
(couianbHe NigNPUEMHULITBO)

Analyst, trainer, project manager, IT specialist; trained in
social entrepreneurship, expert on monitoring and
evaluation in 2024 - coordinator of the School of Analytics
project (social entrepreneurship)

IPUHA BINABELLD
IRYNA BILYAVETS

AHONITUKMHSA, MEHEOKEPKA MNPOEKTIB.
Y 2024 poui - KOOPAUHATOPKA NPOEKTY "UMdpoBi pilieHHSs
019 CTA0ro po3BUTKY rpomag”

Analyst, project manager.
In 2024 - project coordinator of the “Digital solutions for
sustainable community development”

TETAHA APXINOBUY
TETIANA ARKHIPOVYCH

AHQMITUKMHA, TPEHEPKd, MEHEMXKEPKA  MPOEKTIB;
NPONLWLNA HOBYOHHSA MO COLIAbHOMY NiAMPUEMHULTBY

Analyst, trainer, project manager; trained in social
entrepreneurship
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BIKTOPIAA NAPXOMELLb
VICTORIA PARKHOMETS

AHQONITUKMHSA, TPEHEPKA, MEHedKepKa MPOEKTIB

Analyst, trainer, project manager

HATANIA TONA

NATALIA GOLIA .
AHQMITUKMHS, TPEHEPKA e v o ®
Analyst, trainer . * % e ® o
* e %%0 4 0@
® ® o | . . ° . .
° ® P ®
° Y ®

OJ1brA XAH )
OLGA KHAN

AHONITUKMHA, MEHEeOKePKA MPOEKTIB °

Analyst, project manager

I0/119 MA3YP
YULIIA MAZUR

TpeHepKa, MEHEeOXKepPKa MNPOEKTIB

Trainer, project manager
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JIOAMUIA LWBABCbKA
LYUDMILA SHVABSKA

byxranTtepka

Accountant

BAYECJIAB TPETAK
VYACHESLAV TRETIAK

BonoHTep opraHisawii

Volunteer of the organisation

EKCNEPTU 3 EKOHOMIKO-MATEMATUYHOIO MO/ E/TIOBAHHSA
EXPERTS IN ECONOMIC AND MATHEMATICAL MODELING:

fanuHa BennkoiBAHEHKO / Halyna Velykoivanenko
OneHa MNMickyHoBa / Olena Piskunova

TeTtaHa binuk / Tetiana Bilyk

TeTaHa KMUTIOK / Tetiana Kmytiuk

CeiTnaHa CagiHa / Svitlana Savina

Bonogummp CKiLbKoO / Volodymyr Skitsko

EKCNEPTU 3 IHPOPMALIMHUX CUCTEM B EKOHOMILI
EXPERTS IN INFORMATION SYSTEMS IN THE ECONOMY:

borpaH TiwkoB / Bohdan Tishkov

OkcaHa NMomasyH / Oksana Pomazun

Cepriu Pinna / Sergey Rippa

CTaHicnas YCTEHKO / Stanislav Ustenko
Bonoaumup lNy>xea / Volodymyr Guzhva
KocTaAHTHMH KpMuBoOLWeEB / Konstantin Kryvosheev
Jlogmuna BacunbeBd / Vasylieva Liudmyla
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BIOLKET

BUDGET

Cyma / Amount

hdoxoau / Income

MoH / UAH UsD

1. HapaHHA nocnyr B paMKax CTATYTHOI AisnbHocTi / | 52208,00 | 1255,00 | 1160,18 | 10
Provision of services within the framework of
statutory activities

2. Hapxop)xeHHs No NpoeKTy "LUnudposi pilueHHa pnsa 478647,30 | 11505,94 | 10636,61 | 90
cTanoro po3BUTKY rpomapn” / Income for the
implementation of the project “Digital Solutions for
Sustainable Community Development”

{1 Y1V [o1 4o/l 530855,30 | 12760,94 | 11796,89 | 100

Cyma / Amount

BuTpaTu / Expenses

1. BuTpaTu HaO yTPpUMaHHA (opeHaa) / 33419,7 803,36 | 742,66 | 6

Maintenance costs (rent)

2. BuTpaTu Ha yTpuMaHHS (6aHKiBCbKi nocnyru) / 3556,14 85,48 79,03 1
Maintenance costs (banking services)

3. BUTPATH HQ BUKOHAHHSA NPOEKTY "Lndpposi 479823,00 | 11534,21 | 10662,73 | 93
pilweHHA pNA CTANOro po3BUTKY rpomMmaa”/ Expenses
for the implementation of the project “Digital

Solutions for Sustainable Community Development”

1Yo WAL [ " S16798,84 112423.05 | 11484,42 m
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CRC ACTIVITY

2024 PIKY ULMDPAX

2024 IN NUMBERS

11
10
2

|
22
2
250

AKTUBHOCTEHW Y HAMPSAMKY CMIPUAHHA CTAJIOMY PO3BUTKY rpomMap
Activities to promote sustainable community development

AKTUMBHOCTEN Y HONPAMKY CIIPUAHHA CTAJIOMY PO3BUTKY 6i3Hecy
Activities to promote sustainable business development

o900,
FPAHTOBUX NPOEKTH ° °* 9000, Q.
Grant projects 0000, ©
e O o ° e 0 O
e O .. ° PS : ® e © @
® 06e°°°% "o o [
° ...‘.o. S ® e o
CouianbHe nianpuMeMcTBO .' 0..’:’.:3 ° '.
Social enterprise °00,... ¢
eo00: L
P J ....0".. - e
A
HapaaHUX KOHCYNbTAL N .‘.'..';: i:.-.-
Provided consultations ¢ Teo.

3BiTH 3 PiHANBHOro OLIHIOBAHHSA NPOrpaMu ANa opraHisauii-napTHepa
Reports on the final evaluation of the programme for the partner organisation

MoHap 250 y4ACHUKIB 3axopais
More than 250 participants of the events
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rPOMAIU

COMMUNITY

CNPUAHHA CTAJTIOMY PO3BUTKY TPOMAL
PROMOTING SUSTAINABLE DEVELOPMENT OF COMMUNITY

01-04.2024

3acigaHHA pob0oYyOoi rpynu Wo40 CTBOPEHHSNA LMPPOBOTo iHBECTULIMHOIO NACMOPTY
B PAMKAX NPOEKTY “LUnPpoBi pilleEHHSA ANA CTANOro PO3BUTKY rpoma”. NMposeneHo 7
3axXo[iB.

A meeting of the working group on the creation of a digital investment passport as part of project
“Digital Solutions for Sustainable Development of Communities” project 7 events were held.

OxonneHHs

Kpynaus

@ Ginorip'm S NT )
» 8 o
Teodinonbebka r... e e =
©Q Hopa Yuwus i e ST
%, Q Apmoninu i =
e T
r" Q Crapa Cuknea

Bixtop Cyxozame...

MNOTPEEU CTBOPEHHA LIW®POBOIO
IHBECTHUIMHOMO NACNOPTA

O6rosopeHHa enemenTis Lindposoro
iHnBecTMuiiiHoro nacnopra

Terana louynak...

02.2024

MNpoBeneHHA GOKYC-rpyrnoBux OUCKYCIKM Yy rpOMaLaX - YYACHUUAX MPOEKTY “Unod-
POBI PilLEHHA A1 CTASIOro PO3BUTKY rpoMa’”. NposeneHo 6 30xoais.

Conducting focus group discussions in communities of participating in the project “Digital
Solutions for Sustainable Development of Communities”, 6 events were held.
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20-27.02.2024

MigroToBKa TA ONPUIOAHEHHS IHOOPMAUIMHO-AHANITUYHOI OOBIOKKM (Y TEKCTi Ta
iHporpaodiui) Wono iHBECTULIMHUX MOXIMBOCTEN TPOMAL - YY4OCHMULb NPOEKTY “Und-
POBI pilLeHHS o5 CTAN0ro po3BUTKY rpoman” (y cnisnpadi 3 O “LsiT UA”).

Preparation and publication of an informational and analytical reference (in text and
infographics) on investment opportunities for communities participating in the project “Digital
Solutions for Sustainable Development of Communities” (in cooperation with the NGO ‘Tsvit UA’).

Lindposi poasumkm
Ana poboti 3 ganumn

DBrOBGEEHHR EREMENTIE LiHBOBEID
HBESTHISIANGIT: NaEnapTa

L
myhaTay, nky uac A B
Fupain| BOCHHATD CTAHY

BT KOMHITD MyHATY, B SMGNETE NOCTA
L 2 o ligpaailes HE MOOHA nyBalkyuami

29.02.2024

MpeseHTAUIA Y eTepi micueBoro tenekaHany TV 7+
IHOOPMALIMHO- AHANITUYHOT OOBIAKM (iIHPOPMALIMHOI
CKJ/1Q00BOI) iIHBECTULIMHMX MACMOPTIB TEPUTOPIABHUX
rpomapg - ydaCHuUb NpoekTy “Undposi pilleHHs Onsa
cTanoro po3suTKy rooman” (y cnisnpaui 3 O “UgiT
UA”).

Presentation on the local TV channel TV 7+ of the Information
and Analytical Reference (information component) of the
investment passports of territorial communities participating in
the project ‘in the project “Digital Solutions for Sustainable
Development of Communities” (in cooperation with the NGO
‘Tsvit UA’).

06-07.03.2024

MpoBeneHHs TPeHiHry “UndpoBi poasnHkM onsa poboTh 3 oaHUMK” A8 NpencTas-
HUKIB rpoMag - YYOCHMUUb NPOoeKTy “UndpoBi pilleHHa Ona CTAnoro pPO3BUTKY
rooman”.

Conducting a training on ‘Digital highlights for working with data’ for representatives of
communities participating in the project in the project “Digital Solutions for Sustainable
Development of Communities”.
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Hartania Aranos... Hosoywmubka_... Ceitnana Binori... Mogmuna NMykina Kpyneuska OTI
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15.03.2024

Mpe3eHTauia NMPOMIDKHUX pPe3ynbTaTiB NPoekTy “Lnd-
POBI PiLWEHHA O/ CTANOro PO3BUTKY rpoman”’ nig vac
“EKOHOMIYHE BigHOB/IEHHS.

BceyKpaiHCbKOro $popymy
Wnax go Nepemoru”.

Presentation of interim results of the project in the project “Digital
Solutions for Sustainable Development of Communities” during the

All-Ukrainian Forum ‘Economic Recovery. The Way to Victory'.

27.03.2024

OHNAWH-Npe3eHTaLia TPOMAOAOM - YYOACHULAM
npoekTy “UMdPpoBi pilleHHA onsa CTAN0ro pPo3BUTKY
roomag” wabnoHy UndpoBOro iHBECTULIMHOMO
nacnopTa (unMdpoBa ckNALoBA).

Online presentation of the Digital Investment Passport
template (digital component) to the hromadas participating
in the in the project “Digital Solutions for Sustainable
Development of Communities” of Hromadas project.

o 3ATAND

16.05.2024

Mi>xxHaopogHa KoHpepeHuia “UnopoBi pilleHHs
0N CTANOro pO3BUTKY FpomMan” 3 OpraHisauieto
TenemocTy YKpdiHa-Mongosa (nowupeHo AO0CBif
HO NAPTHEPCbKI rpomaau y Mongosi).

International conference “Digital Solutions for Sustainable
Development of Communities” with the organisation of a
Ukraine-Moldova teleconference (experience extended to
partner communities in Moldova)

- Pesynbtatn npoekty “Undposi pileHHa Ons
CTQNOro po3BMUTKY rpoma” B iHborpagiLi.

Results of the project in the project “Digital Solutions for
Sustainable Development of Communities” in infographics.

- Cnikepwu NAQHENbHUX OUCKYCIN.
Speakers of the panel discussions.

AWSHHIF

LMEPORI PILIEHHA
ANA CTANOTO
POIBMTKY FPOMAS
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LADPOBI PILUEHHA
ANA CTANOro
POIBUTKY NrPOMAL

Manens 1 - “Insecrop&lpomaga: iNBecTALIANWA NacnopT Ak
MATHIT AAR iWBecTopal”

16 Tpammn 2024 pox'

D 9

Manene 3 - “BizHec NpomagH AK BHYTRIWHIRA inBecTop Ta
BawAMBRHA IHgMKaTOp 3MIHT

B0 0 P60

fanens 1 - “lvee nnp&rpauap,a mwnun idHmil nacno
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Undposi piwenna
ANA cTanoro
PO3BWTKY rpomag,

LUW®POBI PILIEHHA ANA CTANOTD

POIBMTEY MPOMA L

16 vpanma 2024 powy B insecTuiFimy nacmopre
npeaeKToRaNa

3 - Mmexyeiiinl nanenl:
41 odnaiin Ta
88 ownaitn

yuacHuKin

Tanens 2 - “IoeHiwxii ineectop: nigeogHi kameni cnienpa

F YHMKHYTH THNOBMX NOMWNOK"

Nanent 1 - “IHBectopilpomaga: IHBecTUUIARKA nacnopT Ak
markit gan lnsecropa?”



- QoTOpPAKYPCH “XKMBOTO CMiSIKYBAHHSA",
Photo angles of ‘live communication’.

(T e— —

07-08.2024

OnpuntogHEHHS LMOPOBUX IHBECTULLIMHUX MACMNOPTIB, CTBOPEHMUX B PAMKAX MPOEK-
TY, HO OdiLiMHUX BEO-CANTAX IPOMAL, - YYOCHMULb MPOEKTY.

Publication of digital investment passports created under the project on the official websites of the
communities participating in the project.

fpsonuneyska rpomana

fowma  Hosme  Oroecsses  Semwre fpemgen (s by mousam

Sanuraiy rigal  UMOPOBWI IHBECTULUAHIAIA NACNOPT

o e

14-16.09.2024

BioAHOBNEHHSA YKPAIHCbKMX rpomMan - OgHe 3 KJKYOBUX UNITED EOR VICTORY
MUTAHb, WO 06roBoptoBaAioch Nig Yyac Qopymy rpoMagCbKmnx .
nigepis y M.KuiB. Y4acTb y popyMi B3a/1a TeTaHA ApxinoBuu.

Reconstructions of Ukrainian communities was one of the key issues
discussed at the Community Leaders Forum in Kyiv. Tetiana
Arkhipovych took part in the forum.

02.11.2024

XMebHULbKA MICbKA rpoMaa: XOKATOH MOXJ/TMBOCTEN "XMeNbHULbKMIN-2024", Tpe-

3eHTauif NpoekTy KoMmaHau UOK nig Yyac saxony.
Khmelnytskyi city community: Khmelnytskyi 2024 Hackathon of Opportunities. Presentation of the
project by the CRC team during the event.

XAKATOH MOX/TMBOCTEM
XMENbHULbKNIA-2024




: BIBHEC
BUSINESS CMPUSAHHSA CTAJIOMY PO3BUTKY BI3HECY

PROMOTING SUSTAINABLE BUSINESS DEVELOPMENT

02.2024

BrnBYeHHs NoTpeb Ta Nnpobriem MiKpO-, MONOro Ta cepenHboro 6isHecy nig Yac ¢o-
KYC-IpynoBUX OUCKYCIN Y TPOMAOAX XMENbHULbKOI O61ACTi B PAMKAX MPOEKTY “Lnd-
POBI PiLLEHHA 0719 CTASIOr0 PO3BUTKY rpoMman”. NMposeneHo 6 3axonis.

Studying the needs and problems of micro, small and medium-sized businesses during focus
group discussions in communities in Khmelnytsky Oblast as part of the "Digital Solutions for
Sustainable Development of Communities”, 6 events were held.

15.03.2024

Hanarog)XeHHA KOMYHIKALIMHUX 3B’A3KIB i3 rPOMAOCbKM-
MM Bi3HEC-CMiIbHOTAMM Nif YOC YYACTi y BCeyKpaiHCbKOMY
dopyMi “EKOHOMIYHE BigHOBNEHHS. LLUnax go Nepemorn”.

Establishing communication links with  public  business =
communities during participation in the All-Ukrainian Forum
‘Economic Recovery. The Way to Victory'. i

16.05.2024

Y4yacTb I'Ipe,EI,CTOBHMKiB MiKpO-, MQaA1I0ro 1Ta cepegHboro
6i3Hecy XMenbHUYYMHM Y MiDKHOPOOHIM KOHdepeHLii, op-
raHisoBaHin O LUOK B pamkax peanizauii npoekTy “Umndpos.i
PilUeHHSA 018 CTAI0ro PO3BUTKY rpomas”.

Participation of representatives of micro, small and medium-sized
businesses in Khmelnytskyi region in an international conference
organised by the NGO “CRC” part of the"Digital Solutions for
Sustainable Development of Communities" project.

Uudpoei piweHHs
ANA cTanoro

pO3BUTKY rpomMag,
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09.2024

MpoBeaeHHA OOCNIOXKEHHSA WOO0 BUBYEHHSA NOTPE6 Ta Npobiem MiKpo-, Maoro
Ta cepenHboro 6isHecy XMenbHUY4YMHU (ONA AreHuii perioHaIbHOro PO3BUTKY XMeb-
HMLbKOI 06nacTi). Mpe3eHTauif pe3ynbTaTiB.

Conducting study to needs and problems of micro, small and medium-sized businesses in
Khmelnytskyi region (for the Khmelnytskyi Regional Development Agency). Presentation of the
results.

19.10.2024

ArpapHum 6i3HeC Ta MOro MOXKJIMBOCTI.
Buctyn AHHM TaBpusItoK Nig 4ac ¢opymy Ha

KoM’ aHEeYunHi.
Agricultural business and its opportunities. Anna
Gavrilyuk speech at the forum in Kamianets region.

Mpe3eHTauis MPOEKTY WOAO0 PO3BUTKY MIKPO- TA MAIOro 6isHecy XMenbHUYYUHMA
Mig 4aC XAKATOHY MOXJIMBOCTEN "XMESbHUUDBbKUIN-2024: B3BAEMOLIS rpoMaaun, Blaau
Ta 6i3Hecy onsa f[ocarHeHHs NMepemorn”.

Presentation of the project on the development of micro and small businesses in Khmelnytskyi
region during the Hackathon of Opportunities ‘Khmelnytskyi-2024: Interaction of the Community,
Government and Business to Achieve Victory'.

XAKATOH MOXIMBOCTEHA
XMENBHHLIBKWIA-2024

12.11.2024

MpeseHTaAuUia npoekTy «Finance UPl» pgnsa
MIKPO- Ta Manoro 6isHecy XMenbHUYYUHU, B TOMY
ymncni gna BMNO Ta npencTtaBHUKIB POOMH BeTe-
PAHIB Nig Yac ApMapKy NPoeKTIB (M. KuiB).

Presentation of the ‘Finance UP!" project for micro and

small businesses in Khmelnytskyi region, including IDPs
and representatives of veterans' families, at the Project Fair

(Kyiv).

26



POK

f{ggg;{wnzib

05.12.2024

TPEHIHr i3 PO3BUTKY COLIQbHOIO MignpPUMEMHUMUTBAO 30 OOCBIOOM peani3auii
couianbHoro npoekTy “lkona aHanitnukn” (ana bQO «Pokaga” Ta MBQ “BigpomeH-
HA").

Training on the development of social entrepreneurship based on the experience of

implementing the School of Analytics social project (for the Rockada Foundation and the
International Renaissance Foundation).

2 Pocai

COHNARH-TPEHIHT

COLJANILHE NIANPUEMHULITBO:
B IOET 4O NPAKTUKMU

@ onnasm zoom [T «revs, 12001800

1712.2024

BisHec-CHIgQHOK ans nignpuemuiB XmMenbHMY4YnHM (y cniBnpaui 3 ToproBo-npo-
MMUCIIOBOIO MASIATOK B XMENbHULbKIM O061ACTi, AreHuieo perioHaIbHOroO PO3BUTKY

XmenbHuLbKoi o6nacTi, MO "KnacTep nignpuemuis BMo").

Business breakfast for entrepreneurs in Khmelnytskyi region (in cooperation with the
Khmelnytskyi Chamber of Commerce and Industry, Khmelnytskyi Regional Development Agency,
and the NGO ‘Cluster of IDP Entrepreneurs’).

SR

Biznec-cHiganok - "AKTyanwHi rpanTH gnA 6 e
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rPAHTOBI MPOIrPAMMU

GRANT PROGRAMS

MNpoekT "UnudpoBi pilueHHA ansa CTanoro po3BuTKy rproman”
Project “Digital Solutions for Sustainable Development of Communities”

KoopauHaTop NpPOEKTY:
IprHa bingeeub

Project coordinator:
Iryna Bilyavets

ACUCTEHT NpPOEKTY:
BikTopiga NapxomMelb
Project Assistant:
Victoria Parkhomets

MpoekKTHa iHiWiaTuBa: «3MilHEHHS rpo- Project initiative: ‘Strengthening Civil
MaOfHCbKOIO CyCrinbCTBa B KpaiHax Cxia- Society in the Eastern Partnership
HOro MapTHepPCTBa» 3a NIATPUMKM HiMelb- Countries’ with the support of the German
KOro TOBapMCTBa MiHapoaHOro cniBpobiT- Society for International Cooperation (GIZ
HuuTBa (GlZ Ukraine). Ukraine).

Mepion BnpoBamXkeHHA: nmucrtonag 2023 Implementation period: November 2023
- TpaBeHb 2024 poKy. - May 2024.

LinboBa ayauTtopia iHiuiatuen (UA): Target audience of the initiative:
bizHec, »uTeni rpomag, nNpeacTaBHUKMU Business, community residents,
opraHiB MicLeBOro camMoBpagyBaHHA representatives Local governments (LG) of
(OMC) XMenbHUYYUMHN. Khmelnitskyi region.

LMDPORS PILIEHHA A8 CTANOTO : HAR

i roahn i W

16 vpames 2024 ey B mecnsies nacnopTia SR
i i

 reesmonm

Pe3ynbTtaTn peanisauii npoekty y 2024 Results of the project in 2024:
poui:
e6 focus group discussion were

e MpoBeaeHoO 6 GOoKyC-rpynoBUX ONCKYCiM conducted in the communities
Yy rpomafax - ydaCcHMUSX MPOEKTY; participating in the project;

e MiAroTOBMEHO Ta OnNpuAAHEHO iHdOpP- e an information and analytical report on
MaLUiMHO-aHaNniTUYHy AOOBiAKY WoA0 iHBe- the investment opportunities of the project
CTULIMHUX MOXXITMBOCTEM rpoMap, - yd4aCHMU- participating communities was prepared
Lb MPOEeKTY (iHDopMaLiMHa Ck1agoBa); and published (information component);
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e MiAroTOBNEHO Ta MPe3eHTOBaHO rpoma-
JaM - yYacHMUSAM MPOEKTY LWabnoH IHBe-
CTULIMHOIO UMdpPoBOro macnopta (undpo-
Ba CK/1aOoBa);

e MPOBEOEHO TPEHIHI OANg rpomMag - ydyac-
HUUb nNpoekTy “LndpoBi poasvHkM Oas
po60oTK 3 gaHUMK”,

e MMPE3eHTOBAHO MPOMIKHI  pe3ynbratu
MPOEKTY MNia Yac BceykpaiHcbkoro dopymy
“EKOHOMIYHe BigHOBNeHHA. LLnax go MNMepe-
Mormn”;

e MpoBeaeHo diHanbHMKM 3axig - MixHa-
POOHY KOHEepeHL,ito 3 opraHizauicto Tene-
MOCTY YKpaiHa-Mongosa (mowmpeHo
0OCBIig Ha MapTHepCbki rpomMagn y Mon-
OOBI).

e a template of the Investment Digital
Passport (digital component) was prepared
and presented to the project participating
communities;

e training for hromadas participating in
the project ‘Digital Highlights for Working
with Data’ was held;

e interim results of the project were
presented during the All-Ukrainian Forum
‘Economic Recovery. The Road to Victory’

e the final event was held - an
international conference with the
organisation of a Ukraine-Moldova
teleconference (the experience was

extended communities in

Moldova).

to partner

Umndposi piwenHa
ANA cTanoro

PO3BUTKY rpomag

MNpoekT "lUkona aHaniTuku"
Project ‘School of Analytics’

eHTp
Bocnigsens

LWKOJTIA AHANNITUKH

- MaTeMaTUKa JaHux
- aHaniTuKa paHunx

MpoeKTHA iHiuiaTuBA: «lHiLliaTMBa CeKTo-
panbHOoI NigTPUMKM roPOMafsHCbKOIo
CycninbCTBa» 3aBOSKWM WMPIK nigTpuMmui
aMepUKaHCbKOro Hapopay, HafaHin 4epes
AreHTtctBo CLUA 3 Mi>XXHapOOHOro po3BUTKY
(USAID), 3a nigTpuMKKM Isar Ednannia.

Mepion peanisauii npoekTy: noTnin 2023
POKY - TPVBAE.
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KoopauvHaTop NpPOEKTY:
AHHa NaBpunokK
Project coordinator:
Anna Gavrilyuk

Co-KoopAaUHaTop MPOEKTY:
TeTaHa ApxinoBuny
Co-coordinator of the project:
Tetiana Arkhipovych

Project initiative: ‘Civil Society Sectoral
Support Initiative’ thanks to the generous
support of the American people through
the United States Agency for International
Development (USAID), with the support of
Isar Ednannia..

Project implementation
February 2023 - ongoing

period:



LUinboBa ayouTtopia (npama) nNpoeKTy
(LLA): BHYTpPILLHBbO NepeMilleHi ocobu.

Pe3ynbraTm BNpoBag)XeHHS NPOEKTY:

e B MeXaX MPOEKTHOI iHILLiaTUBWM CTBOPEHO
couianbHe nignpuemcTteo “LUkona aHanitm-

n

K.

e Y 2023 poui couianbHnm npoekT “LLkona
aHaNITMKK" peani3oByBaBCA 3aBOAKWM rpaH-
TOBIM MiATPUMLU,.

e YV 2024 poui LLkona aHaniTmkK aoiana 3a
PaxyHOK CaMOCTIMHO 3apobneHmx KOLUTIB,
YaCTMHA 3 9KUX LLIOMICAYHO NepepaxoByBa-
nacb Ha couianbHy iHILiaTUBY - MaTeMaTMu-
HUM KBecT “MapadoH MNepemorn” (HaBYaH-
Ha giTem 3 ymcna BIO).

e 33 [OoOCBigOM peanizauii couianbHOro
npoekty “lLkona aHanitmkn” KoMaHOoo
LUOK y 2024 poui npoBegeHO TPEHIHT i3
PO3BUTKY coUianbHOro nianpUeEMHMLTBA
ana OIC (y cniBnpaui 3 b® “Pokaga” Ta
MBO® “BigpoayxeHHa").

Target audience (direct) of the project:
internally displaced persons

Project implementation results:

e As part of the project initiative, the
School of Analytics social enterprise was
created.

e In 2023, the School of Analytics social
project was implemented with grant
support.

e In 2024, the School of Analytics operated

at the expense of independently earned
funds, part of which was transferred
monthly to a social initiative - the Victory
Marathon mathematical quest (teaching
IDP children).

e Based on the experience of
implementing the School of Analytics social
project, in 2024, the CRC team conducted a
training on social entrepreneurship

development for CSOs (in cooperation with
the Rokada Charitable Foundation and the
Renaissance
Foundation)

International Charitable

) Powa :3'::

OHNAMH-TPEHIHT

COLYIANLHE MIANPUEMHULITBO:
BIA IAET 4O NPAKTUKMN

@ OHNAMH, ZOOM - 4 TPYOHA, 12:00-16:00

O 0

Anna Faspuniox
mm .w WK HOYE,

Terana Apxmom-c

e i
lD'LInnrn_ e
3 MOMITOpIIY | CLMIBCHNE; FtcymaTO
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codelt .
© AHAZITUYHUM HAMPSIMOK "~ ~ressiaas’
© ANALYTICAL DIRECTION TtV

AOCNIAXEHHA, 3BITU 3 OUIHIOBAHHSA
STUDIES, EVALUATION REPORTS

Y 2024 poui rpoMapcbka oOpradisauis
“LleHTp gocnigpXeHb Ta KOHCYMbTAUin” nNpo-
BeA 6 GOKyC-rpynoBux OUCKYCIMN.

In 2024, the NGO “Center of Research and
Consultation” provided 6 focus group discussions.

KomaHnga LUOK npoBoanna nosiboBi 4OCNIOXKEH-
HSA (OMUTYBOHHSA, GOKYC rpynm TOLLO) 3 MOAANbLUMM

ONpPAUOBOHHAM PEe3yNbTATIB.
The CRC team conducted field research (surveys, focus
groups, etc.) with further processing of the results.

Y 2024 poui rpoMagcbka opraxisauisa “LleHTp gocnigkeHb Ta
KOHCY/bTALIK” 30MOYATKYBASIA HOBWUM HAMPSAM PO60OTM MO
MOHITOPUHIY | OLIHIOBAHHIO MPOrpaMm OpraHizauin-napTHepIB.

In 2024, the NGO “Center of Research and Consultation” launched a new
area of work to monitor and evaluate the programmes of partner
organisations.

PO3BUTOK AHANITUYHUX HABUYOK
DEVELOPING ANALYTICAL SKILLS

MpoBeneHHsa TPeHiHry “LUudposi poasnHkM onsa poboTu 3 oOHUMMK” A9 NpencTaB-
HUKIB rPOMA[, - YY4ACHMLb NPOEKTY “LUndpoBi pilleHHs ansa CTaNoro po3smTKy rpomag”

Conducting a training on ‘Digital highlights for working with data’ for representatives of
communities participating in the project in the project “Digital Solutions for Sustainable Development
of Communities”

ovEm,. ¢ Vo= e

Uudpoei pogauHin F =
AnA poBoTh 3 AaHKMK
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CONDUCTED TRAININGS AND SEMINARS

01.03.2024

AHHQ FaBPUIIOK: TREHIHT “OCcobAMBOCTI HAMMCAHHSA FNPAH-
TOBUX MNPOEKTIB” O NPeacTaBHMKIB MOOAIKHOT pagun npu
XMenbHULbKIN MICbKi pagi.

Anna Gavrilyuk: training on ‘Peculiarities of writing grant projects’
for representatives of the Youth Council at Khmelnytskyi City Council.

06-07.03.2024

AHHQ TaBpUIOK: TPEHIHT “UMPPOoBi poa3nHKM ana poboTh 3 OHUMMK” 419 rpoMaf, -
YYQACHMUb NPOoeKTY “LUMPpOoBi pilleHHA ANs CTANOro PO3BUTKY rpomag’”.

Anna Gavryliuk: training ‘Digital highlights for working with data’ for hromadas participating in the
project "Digital Solutions for Sustainable Development of Communities".

Undposi popzuHkm
ANA poBoTh 3 AaHUMK

24.04.2024
UinenoxknagaHHa i

AHHQO TaBpwioK: cemiHap "LinenoknagaHHSs i CTpaTerysakia 8 Giseci

CTpATeryBaHHsA B 6i3Heci".
Anna Gavryliuk: seminar ‘Goal Setting and Strategising in
Business'.

24.06.2024

AHHQO TABPUIOK: OHNANH-CeMIHAP “MPOEKTHA 3ASBKA: NErKO i

pe3ynbTaTuBHO” (y cniBnpadi 3 IO “CuHepria po3BUTKY”).
Anna Gavryliuk: online seminar ‘Project Application: Easy and Effective’ (in
cooperation with NGO Synergy of Development).

24.04.2024

AHHQ TaBpUOK, TeTAHO APXINOBUY: TPEHIHT 3 PO3BUTKY COLLIQ/IbHOIO NiaANPUEMHU-
LUTBA 30 OOCBIiAOM peani3aulii couianbHOro NnpoekTy “lUkona aHanituku” (y cniBnpadi 3
BO “Pokapa” Ta MBQ “BigpomxeHHsa”).

Anna Gavrilyuk, Tetiana Arkhipovych:
training on social entrepreneurship develop-
ment based on the experience of
implementing the School of Analytics social
project (in cooperation with the Rockada
Foundation and the International Renaissance
Foundation).

& Poeh

P THEHT
COUIANRHE MANPHEMHHLTEO:
BU LAET A0 NPAKTHEKM




MU HABYHAEMOCD

WE ARE LEARNING

11-14.04.2024

YyacTb TeTsaHM APXiNOBKY Yy TPEHIHTY “AKageMmia rooma-
OSHWHQ: BigbyooBa rpoMman” HA 3anpPOoLWeHH MibxkHapoa-
Horo pecny6nikaHcbkoro iHCTUTYTY (IRI) (M.BiHHMLS).

Participation of Tetiana Arkhipovych in the training ‘Citizen's
Academy: rebuilding communities’ at the invitation of the
International Republican Institute (IRI) (Vinnytsia).

20.06.2024

YyacTb KoMaHau N0 “LeHTp AocniaXeHb Ta KOHCYNbTALUIN” B OHNAKWH 3axoai “Ctanumn
iIBEHT-MEHEeI)KMEHT: Oornsan KIo4YoBMX qAcnekTiB” (HaO 3anpoleHHA KOoMAaHAM
Event4Future).

Participation of the team of the NGO "Center of Research and Consultation” in the online event

‘Sustainable event management: an overview of key aspects’ (at the invitation of the Event4Future
team).

opradizauiels zaxopia? CTane ynpaeniHHA 3axonamu
“CTanvii iBEHT-MEHEOMMEHT:

Ornag KNYoBUX acnekTie" ' f Ui cranore poawerey [UCE) rasas

E ¥ E Ak noe'azaHi Llini cTranoro po3snTky 3i ctanow L

W owmasn i A S | R,

- oAz Deren ﬂnmmuwnumw
mwrouse nepanis i 17 Lined cr

WD dbiirn CApRMAENE Hh | SROFII

T, topoTuly t HEpIECTG

S roamarero .
s ANAITY, JBEOYILHENIRM EROCHITEN TouD.
o~H_ ¥

13.08.2024

OHNAMH-HABYAOHHA KOMaHAM LLOK B Mexax poboTn aaBOKALiMHUX KNy6iB, OTPUMAH-
HA HOBWMX 3HOHb TA AocBigy (B MexXax MNporpamMu «3MiLHEHHS TPOMAASHCHKOro
CYCniNnbCTBA B KpaiHAX CxigHOro napTHepcTBa» (GIZ).

Online training of the CRC team as part of the work of
advocacy clubs, gaining new knowledge and experience (within
the framework of the Strengthening Civil Society in the Eastern
Partnership (GlZ) programme).

17.08.2024

YyacTb TeTaHu ApxinoBuy y 3axogi "Ctanumu iBeHT-me-
HEMXXMEHT: NMPAKTUYHE BNPOBAMKEHHS" (B MeXax Mnpo-
rcamm  «3MIiLHEHHS TPOMAOAHCbKOro CyCnisibCTBA B
KpaiHax CxigHoro napTHepcTBa» (GIZ) (M.PiBHe).

Participation of Tetiana Arkhipovych in the event ‘Sustainable
event management: practical implementation’ (within the

framework of the programme ‘Strengthening civil society in the
Eastern Partnership countries’ (GlZ) (Rivne).
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20.06.2024

YyacTb kKomaHau MO “LeHTp AoCnigKeHb TA KOHCYNbTALIN” Y BOPKLOMNAX B PAMKAX
NpPoekTy «4ac monoai» (Ha 3anpoLleHHs MoNoAIXKHOI PAAU NPU XMeTbHULbKIN MiCbKi
paai) (M. XMenbHULbKUR).

Participation of the team of the NGO “Center of Research and Consultations” in workshops within
the framework of the project ‘Youth Time' (at the invitation of the Youth Council at the Khmelnytskyi
City Council) (Khmelnytskyi).




AK YYHACHUKMU IHILIATUB

AS PARTICIPANTS IN INITIATIVES

NMPOIrPAMA «3MIUHEHHA TPOMAOAHCDBKOIO CYCHNIJIbCTBA B
KPAIHAX CXIAHOIO NAPTHEPCTBA» (GIZ)

PROGRAMME ‘STRENGTHENING CIVIL SOCIETY IN THE EASTERN
PARTNERSHIP COUNTRIES’ (GIZ)

rO “LleHTp oocnigyeHb Ta KOHCyNbTauin” The NGO "Center of Research and
€ YY4aCHWMKOM [MporpamMm 3 2022 poky. Consultation" 'has been a participant of the
Programme since 2022.
MporpamMa «3MilUHEHHA rPOMadAaHCbKO-

roO CycninbCTBa B KpaiHax CxigHoro nap- The GIZ Programme ‘Strengthening Civil
THepcTBa» (GlZ) nigTpuMye rpoMagsiHCbKe Society in the Eastern Partnership
CyCniNibCTBO B KpaiHaX, Lo acoLitoTbCca 3 Countries’ supports civil society in the
€C, i B KpaiHax 3 nepexigHo eKOHOMIKO EU-associated countries and countries with
(Mpy3ii, Mongosi, YKpaiHi, BipMeHii, A3ep- economies in transition (Georgia, Moldova,
GanoykaHi) ona pocarHeHHa Llinen ctanoro Ukraine, Armenia, Azerbaijan) to achieve
PO3BUTKY the Sustainable Development Goals.

Pe3ynbraTt po6otu LLOK B paMmkax MNpo- Results of the work of the CRC under
rpamMm y 2024 poui: the Programme in 2024:

e YYACTb Y MDKHAPOAHIM 3ycTpidi npen- e participation in  the international
CTaBHUKIB OpraHizauin rpomMaggaHCbKOro meeting of representatives of civil society
cycninbcTtBa YKpaiHu, Mongosu, BipMeHii, organisations from Ukraine, Moldova,
Mpy3ii, binopyci (28 uepBHA 2024 poky); Armenia, Georgia, Belarus (28 June 2024);

e BCTAHOBNEHHSA MNAPTHEPCbKMX 3B'A3KIB 3 e establishing partnerships with civil
OopraHisauigsMm rpomMagsaHCbKOro cycninb- society organisations UFSD (Armenia) and
ctBa UFSD (BipmeHia) Ta Terra-1530 (Monpgo- Terra-1530 (Moldova), developing joint
Ba), HaMpaLBaHHA CMiTbHUX MPOEKTIB; projects;

e Y4aCTb B OHTAMH-3YyCTpiYax B pPaMKax e participation in online meetings within
adBoOKaUiIMHUX KNy6iB, OTPMMaHHA HOBUX advocacy clubs, gaining new knowledge
3HaHb Ta gocBiay. and experience.

MporpamMa giatmme go 2025 poky. The programme will run until 2025.
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FTPOMAJACDBKA CMNIJIKA “HAUIOHAJIBHA NNTATOOPMA MAIOIoO

TA CEPEAHDOIO BIBHECY”

PUBLIC UNION ‘NATIONAL PLATFORM OF SMALL AND MEDIUM BUSINESS’
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Y 2023 poui IO “LeHTp oocnigyeHb Ta
KOHCynbTaluin” goeaHanaca ¢K acouivoBa-
HWWM 4YneH oo I'C “HauioHanbHa nnatdopmMa
Manoro Ta cepefHboro 6isHecy”.

poMaacbKa chinka crtBopeHa y 2017
poui. o ii cknagy BXoOMTb 8 MOBHMX Ta 19
acoLinoBaHMX UneHiB. KpiM Toro, yd4acHmKa-
MK Mepexi HauioHanbHoi nnatdopmm MCB
(niopnncaHTaMmu MemopaHayMy) € 6nmM3bko
100 NpencraBHUKIB.

HauioHanbHa nnatdopMa € KOMyHiKa-
LiMHUM  MaMOaH4YMKoM, iHPopMaLiMHUM
nopTanoM Ta pynopom ass MCB. |i Micieto €
CTBOpPEHHSA B YKpaiHi HaMKpPaLLoro
BizHec-kniMaTy LLTAXOM KoHconipgauii
cninbHoTK MCE, iHiuitoBaHHA Ta agBOKaTy-
BaHHA  KAOYOBUX pedopM  nybnivHOI
MoNiTUKK BIAMNOBIAHO A0 MOTPE6 Ta 3aKOH-
HUX iHTepeciB MCB.

Pe3ynbraTth poboTtn LK B paMkax aianb-
HocTi 'C “HauioHanbHa nnaTdopmMa Manoro
Ta cepenHboro 6isHecy"y 2024 poli:

e YYaCTb Y ApMapKy MPOEKTIB, Npe3eHTa-
uia npoekty «FinanceUP!» gna Mikpo- Ta
Manoro 6i3Hecy XMeNnbHUYUYUMHK, B TOMY
umcni anga BIMO Ta npeacTtaBHUMKIB poanH
BETEPAHIB;
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In 2023, the NGO "Center of Research and
Consultation" joined the NGO ‘National
Platform of Small and Medium Business' as

an associate member.

The public union was established in 2017.
It consists of 8 full and 19 associate
members. In addition, about 100
representatives are members of the
National SME Platform network (signatories
to the Memorandum).

The National Platform is a
communication  platform, information
portal, and voice for SMEs. Its mission is to
create the best business climate in Ukraine
by consolidating the SME community,
initiating and advocating key public policy
reforms in line with the needs and
legitimate interests of SMEs.

The results of the work of the CRC within
the framework of the National SME
Platform in 2024

e participation in the Project Fair,
presentation of the FinanceUP! project for
micro and small businesses in

Khmelnytskyi region, including IDPs and
representatives of veterans' families;




e HaNAarogXXeHHsa KOMYHiKaTUBHUX 3B'A3KIB

3 JOHOPCbKUMK OpraHizauigaMmn, TaKUMU aK:
UNDP Ukraine / MPOOH B YkpaiHi, Food
and Agriculture Organization (FAQO), «[lap-
THEPCTBO 3a CUMNbHY YKpaiHy», [HaHcbka
pagja y cnpasBax 6ikeHuis / DRC, IOM
Ukraine, Helvetas Ukraine, YKpaiHCbKUI
BETEPaHCbKMI GOHL,

e BUBYEHHA MO3UTUBHOIO OOCBIAY IHLIMX
opraHizauin rpoMagsaHCbKOro CycnifibCTBa,
AKi MpauoTb Yy HANPAMKY CTasnloro po3BuUT-
Ky Gi3Hecy, 3anpoBamyXeHHa MOoro y AOianb-
HocTi O UK.

rPOMALAOCDbKA IHILIATUBA
“3A YECHY TA TMNMPO3OPY
MUTHULIO”

PUBLIC INITIATIVE ‘FOR FAIR AND
TRANSPARENT CUSTOMS’
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http://www.ier.com.ua/ua/trade_facilitation

O “LeHTp oocnioyeHb Ta KoHcyNbTauin”
Gepe y4acTb y peanizauii iHiuiaTMBM “3a
YecHy Ta NPOo30pYy MUTHULIKD" IHCTUTYTY eKo-
HOMIYHMX OOCNIOXeHb Ta MNONITUYHUNX KOH-
cynbTtauin 3 2023 poky.

[HiLiaTMBa 3ano4aTkoBaHa |HCTUTYTOM
E€KOHOMIYHUX [ocnigyXeHb Ta MoAiTUYHUX
KOHCyNbTalin HanpukiHui 2018 poky B
paMKax iHLIOro MPOEKTY - «[ianor 3i crnpu-
AHHSA TOPriBMi».

Ha cborogHi po IHiuiaTBM BxoauTb 18
FrPOMaOCbKMX  OpraHizauin 3  pPIi3HKX
perioHiB YKpaiHW. O “UOK" € yyacHUKOM
IHiLiaTBKM 3 2020 poKky.

MpoeKT cnpaAMOBaHUM Ha MOHITOPUHI
BMNPOBaaXXeHHA MUTHOI pedopMM Ta Crpun-
AHHSA [fOianory MiXK Bnapgoto, 6isHecoM Ta
IHLWMMWM 3aUiKaBNeHMMM CTOPOHAMMK CTO-
COBHO 3[iMCHEHHS IHCTUTYLLIMHOT pedopMm
MUTHULLI.

OianbHicTb  IHILIAaTMBKM OpraHi3oBaHO y
dopMi M'aTn poboumx MakeTiB, NMOB'A3aHUX
MiXk coboto.
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e establishing communication links with
donor organisations, such as: UNDP
Ukraine / UNDP in Ukraine, Food and
Agriculture Organisation (FAO), Partnership
for a Strong Ukraine, Danish Refugee
Council / DRC, IOM Ukraine, Helvetas
Ukraine, Ukrainian Veterans Fund;

e studying the positive experience of other
civil society organisations working on
sustainable business development and
implementing it in the activities of the NGO
CRC.

\ THCTHTYT

EKOHOMIYHWX AOCNIAKEHD
TA MONITHYHMX KOHCYABTALLIA
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The NGO "Center of Research and
Consultation" has been participating in the
implementation of the initiative ‘For Fair
and Transparent Customs’ of the Institute
for Economic Research and Policy
Consulting since 2023.

The Initiative was launched by the
Institute for Economic Research and Policy
Consulting at the end of 2018 as part of
another project - ‘Trade Facilitation
Dialogue’.

Today, the Initiative includes 18 NGOs
from different regions of Ukraine. The CRC
has been a member of the Initiative since
2020.

The project is aimed at monitoring the
implementation of customs reform and
facilitating dialogue between the
government, business and other
stakeholders on the implementation of
institutional customs reform.

The Initiative's activities are organised in
five interrelated work packages.



Pe3ynbraTtu:

e OMepaTMBHa NiATPUMKa (KOMYHiKaLia Ta
HEeTBOPKIHT);

e aHaNiITUMYHa MigTPMMKa  (ONWTYBaHHSA
6i3Hecy, KOHCyNbTaTUBHI poboTK, aHaniTK-
Ka);

e CMPUAHHSA Ny6niYHOMY Oianory Ta agBo-
KaLiMHMM KaMMaHiaMm IHiuiatmem (nogaii);

e PO3BUTOK IHCTUTYLLIMHOIO Ta aHanitnu-
HOrMO MoOTeHLUiany Yy4YacCHMUKIB (TPEHIHIM Ta
perpaHTUHI);

e AMIHICTPYyBaHHS MPOEKTY.

Results:

e Operational support (communication
and networking);

e analytical support (business surveys,
advisory work, analytics);

e promotion of the Initiative's public
dialogue and advocacy campaigns
(events);

e development of the institutional and
analytical capacity of participants (trainings
and re-granting);

e project administration.







Y 2024 poui [ianbHICTb FPOMaACbKOoi

opraHizauii “LleHTp pocnigXeHb Ta KOH-
CynbTauin” akTMBHO BUCBITMtOBaNaca Ha
odiliNHIM CTOPIHLI opraHisauii y couianb-
Hin Mepexxi Facebook.

MpoTarom poky onybnikoBaHo 108 nocTiB
(6e3 nowmnpeHb), WO BUCBITIIOKOTL OiFnb-
HICTb opraHisauii.

OxonneHHa ayguTopii UAK y couianbHin
Mepexi Facebook cknano moHag 15 000
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In 2024, the activities of the NGO ‘Center
for Research and Consultations’ were
actively covered on the official Facebook
page of the organisation.

During the year, 108 posts were
published (without shares) covering the
organisation's activities.

The CRC's Facebook audience reached
more than 15,000 people (users who saw
the posts on the organisation's official



0cCib (KopwucTyBayi, aki 6aumnm nybnikauii Ha
odiLLiMHIM CTOPIHUI opraHizauii).

KpiM Toro, moAaii Ta 3axogu, opraHizoBaHi
MO "LleHTp Oocnig)keHb Ta KOHCyMAbTauin',
BMCBITNtOBaNacb Ha odiuiMHOMY  CaMTi
opraHizauii, y etepax MicueBMX Ta Hauio-
HanbHUX Mac-Mefia.

rincymMoBaHo, Wo y 2024 poui Binbynoca
19 3ragoK y Mac-mMedia npo AianbHicTb O
LK. Cepen HMX - 7 CIOXXETIB y eTepax Mic-
LeBWMX TenekaHanie, y TOMYy 4ucChai Wo[o
pe3ynbTaTiB PobOTM opraHisalii B pamMkax
OitoUMX FPAHTOBUX MPOEKTIB.

page).

In addition, events and activities
organised by the ‘Center for Research and
Consultations’ were covered on the official
website of the organisation and in local and
national media.

To summarize, in 2024 there were 19
media references to the activities of the
NGO “CRC". Among them, there were 7
stories on local TV channels, including the
results of the organisation's work under
existing grant projects.

MocTiB y ®B (6€3 nowmnpeHHA) Ha CTOpiHUi

MO “LleHTp pocnipXeHb Ta KOHCybTauin';

Posts on Facebook (without sharing) on the page of the
Center for Research and Consulting;

OxonneHHa ayauTopii y couianbHin mepexi Facebook
Reaching the audience on the Facebook social network

3ragok y Mac-mepfia npo [ianbHICTb

ro “UeHTp pocnipy)XeHb Ta KOHCyNbTauin"

Mentions in mass media about the activities of the NGO
Center for Research and Consulting

CloXKeTu Ha Teneb6ayeHHi
Stories on television




Q@ 29000, M. XMenbHULbKMA, ByN. fepois MaigaHy, 13

f https://www.fb.com/crc.khm/

X iac.khm@gmail.com
& https://www.crc-khm.com/

A\ /4



